Residents Association – EXCO Meeting Minutes
Date: Tuesday 5 August 2025
Time: 18:30 – 20:30
Venue: Old Council Chambers, Napier
1. Welcome and Apologies
Meeting opened by Kevin Poulter (KP).
Quorum confirmed despite several absentees.
Attendance: Chony Boswell (CB, George Murtz (GM), Johanna Fillies (JF), Jonathan Adonis (JA), Kevin Poulter (KP), Mark Muuren (MM), Adré Aggenbach (AA) – NHCB
Apologies:
Lucen Stuart (LS), Annelene Kriel (AK), Colin Tonkin (CT), Johanna Fillies (JF), Wikus Marks (WM)
2. Confirmation of Minutes of Exco Meeting

Proposed: Mark Muuren (MM)
Seconded: George Murtz (GM)

3. Matter arising from previous Exco Meeting 

A)  Festival Update
 CAM acknowledge that the festival was held illegally. 
 
B) Grey Water Jubileum
Still problematic, inspections show no grey water running at the time op inspections.

C) Spraying of Weeds
NRA will not intervene, CAM is using legally approved products. Residents must raise objections directly with CAM.

D) Noise Complaints
Complaints from the industrial zone of the sawmill/Chipper, while noise concerns exist, there is evidence of job creation and future economic benefits.

Social media narratives were flagged as often misleading or lacking context.

Weekend noise complaints need to be follow up with Willem van Zyl regarding devices monitoring the noise levels.  What the possible outcome and solutions would be after test has been conducted.
Action: CB and KP  


E) Water Quality
System was flushed, but we still need to investigate into to doing a test on the quality of water
Action: JA and KP to follow up on cost of testing the water as well as people that would be able to assist with funding the test.
 
4. Finance 

No changes since last exco meeting.

5.   NRA Communication

A) Monthly Newsletter/Website/Facebook

Action:  KP to compile Newsletter to give residents a overall of what the NRA are busy with as well as issues being address.

Newsletter to be drafted and circulated for review before posting.

Issues to address:

Shelley noise complaint clarification.

Gunners subdivision push and NRA’s position.

B) Email communication/Notice Boards

Deferred to next meeting.

6. Correspondence

A) Road closure - Trade Street

B) Fencing and road around 1359 (Trade Street)

C) Feces

CAM send out the Health Inspector to the building site.

D) Sports Council

Concerns over self-appointment of Bertus du Plessis as chairman, lack of meetings and possible misuse of funding . Contradictory statements from municipality and mayor on oversight.

7. Council Meeting Feedback

A) Youth Council

The Youth Council is reported to be largely dysfunctional. Concerns were raised regarding members receiving stipends without delivering on expectations. Their structure and role are under review.

8. Ward Committee Feedback

No new Ward Committee meetings have taken place since the previous public meeting, which had low community turnout.

Raymond Ross presented information at ward feedback meeting. 

It was specified that council had approved that impounding of pigs would be at TWK

Residents were reminded to ensure their names appear on the correct housing waiting list—either for formal housing or informal settlements.

9. Application for Special consent/Land use 

A) Outstanding Application with no decision

B) Gunners Subdivision (Erf 1358) – It was agreed to oppose the subdivision.


10. Napier Heritage and Conservation

A) Feedback NHCB

Subdivision 1358:

No feedback from CAM regarding NRA objection.
 
Standard turnaround: 3 weeks (extendable to 6 weeks if applicant responds to comments).

NRA and Heritage to jointly follow up with CAM.


PAIA Application:

Info Officer acknowledged delay; awaiting response from staff.  Acting Municipal Manager informed.

Servitude Issue:

Servitude over municipal land approved without Council involvement or payment.

NRA lodged complaint – no response received.  Once PI response is received, formal complaint to be escalated.


Heritage Inventory Appeal:

Tribunal hearing set for 12 September 2025. Attendance encouraged; speaking opportunity unlikely but possible.

Sundial Rehabilitation Project:

To be discussed at next heritage meeting for planning and fundraising.

B) Heritage Inventory/Strategy/Aesthetics/Bylaw

No urgent conservation matters to report.  Next meeting: present quarterly project list. Discussion planned on scope and structure:  Possible style guides per town (Napier, Struisbaai, Agulhas).  CAM’s expectations to be confirmed.  Heritage zone guidelines already manageable; need to consider adjacent areas affecting heritage views.


11. Crime, CPF & Neighborhood Watch

A) Neighborhood Watch/CPF
The Community Policing Forum (CPF) and Neighborhood Watch have not met recently. Ivan has again resigned as CPF Chair and seems unlikely to return. Members emphasized that the CPF and Neighborhood Watch must remain separate entities, especially when electing a new CPF chairperson.

B)Law Enforcement
Follow up and get updates from Willem van Zyl, as he is acting in that position at present,

B) Traffic

12. Transport

A) Taxi Stops
No Feedback.

B) School Busses
No feedback. 

13. Social

A) Social Impact
Deferred to next meeting. 

B)  House Need

14. Informal Settlement

Concerns were raised about ongoing shack expansion and informal landlords. The Municipality need to take  enforce  action. LS to set up meeting.

A) Training

B) Land use

C) Feedback

15. Housing

The upcoming low-income housing development (Asla project) is progressing, with roadworks scheduled to begin soon. Housing list verification will take place on-site before final allocations.
 
A) New low-income housing 

Feedback in Minutes from Ward Meeting.

B) Housing Lists

16. Roads and Stormwater

A) Stormwater

B) Roads 

C) Nuwerus Roads ( MIG Funding)

Tender for the Nuwerus Road upgrade closed on 1 August. GM to schedule follow-up meeting with Deon Wasserman regarding road and stormwater projects.

D) Bridges

E) Budget Allocation

17. Water and Sanitation

A) Water Storage

B) Sewerage

Informal feedback previously circulated.

18. Solid Waste

A) Transite site - Development

B) Informal settlement waste collection

Skips for the informal area are still pending; illegal dumping remains a growing issue. CB to arrange a meeting with Walter Linnert.
 
C) Recycling 

D) Illegal dumping and rubbish

19. Electricity

Power fluctuations and dips have been reported throughout the village. A suspected transformer phase issue is under investigation. If the issue persists, Eskom will be contacted again. December overload concerns were raised; the municipality had previously acknowledged strain on the system during that period.


20. Municipal Finances

A) IDP/Budget 2026/27

Municipal IDP planning will soon begin.

It was proposed that the NRA holds a dedicated planning meeting to collect input ahead of official consultations.

Community members will be invited to participate and share priorities.

21. Policies/Bylaws

The Municipality is reviewing outdated policies, particularly zoning and land use regulations.

A public participation process will follow; the NRA should prepare to submit well-informed commentary.

A)  Nuisances, behaviour in public places and crime prevention by-law

B) By-law for the keeping and impoundment of animals

C) Land use and Zoning by-law

No updates on outstanding applications.

Subdivision & servitude issues already covered under Heritage.

No updates on outstanding applications.

Subdivision & servitude issues already covered under Heritage.

D) Events Policy passed at council meeting

E) Ward Committee policy

22. Property Management 

AK send email to Paul Valentine, still awaiting updates on lease renewals and a full land/property audit.

Concerns were raised over transparency and decision-making related to municipal properties.

Regarding a proposed disability farming initiative, caution was advised due to a lack of understanding of local needs and inadequate planning by external parties.

A) Report on “For Farmers Municipal Agricultural land Audit”

B) Renewal of leases of Municipal properties

23. New Business
A) Drug-related issues were raised. These are to be escalated via CPF or SAPS as appropriate once a new CPF Chair is in place.

B) Youth Engagement
Outreach to schools, the long-term vision is to form a youth advisory forum or similar body.  Reinforce role of  the NRA and value youth input.

C) Continued concern over speeding and excessive noise. Previous discussions and commitments by the municipality were noted; follow-up required.  Community urged to report issues consistently and constructively.

D) Employment & Recruitment
Frustration expressed over social media misinformation related to job hiring and preference. Encouraged public to approach employers respectfully for accurate information.  Highlight importance of submitting applications/CVs.

E) Raising awareness among the youth, that their input is valuable and to find out what their needs is.  Informing what the role of the NRA is in Napier. 

24.  Next Meeting

1 September 2025 Monday 

25. Closing

 

