Minutes of the Napier Residents Association Exco Meeting
Date: 4 February 2025
Time: 19:00 – 21:00
Venue: Old Council Chambers, Napier
1. Welcome & Attendance
Present:
· Colin Tonkin (CT)
· John Moult (JM)
· Kevin Poulter (KP)
· Lucen Stuart (LS)
· Nadine Fowler (NF)
· Angela Altendorfer (AA)
· Kent Georgala (KG)
· Annelene Kriel (AK)
Apologies:
· George Murtz (GM) – Family emergency
· Mat Wood (MW)
· Nolwetu Kakana (NK)
· Wikus Marks (WM)
Observers Present
· Cheslyne Krege (CK)
Action: None
2. Confirmation of Previous Minutes
· The minutes of the previous Exco meeting were circulated and approved with amendments.
· Corrections Required:
· Clarification on financial bonuses for municipal officials.
· Correction regarding electrical supply issues (concern was high costs, not frequency problems).
Action: KP to update the previous minutes accordingly.
3. Matters Arising
Groblaar Saal Rental Inquiry
· Concerns raised regarding the rental of Groblaar Saal to Kingdom Ambassadors, who recently closed another facility.
· Uncertainty about terms of lease and financial responsibility for maintenance.
Action: NF to draft a letter to the municipality requesting a copy of the lease agreement.
Sewage System & Environmental Assessment Delays
· The sewage project was halted due to the need for an environmental assessment.
· Questions raised about why this was not part of the initial project planning.
Action: KP to request clarification from the municipality on project delays and assessment timelines.
4. Correspondence
Bridges in Napier
· MC for Local Government, Anton Bredell, confirmed complaints from Napier residents regarding the bridge.
· Following escalation, tenders were approved, and the tender was released within the week.
Action: KP to monitor progress and escalate concerns if necessary.
Festival Application (Land Use Concern)
· Festival on farmland was approved without proper land use assessment.
· Objections from farmers were ignored, and concerns over law enforcement availability remain unaddressed.
Action: NF to draft a letter requesting event conditions and municipality’s rationale for bypassing normal land use procedures.
Sewage & Environmental Compliance
· Steve Peck reported that the municipality has not provided clarity on the status of the sewage pump project.
· There is concern over non-compliance with environmental regulations.
Action: KP & WM to follow up on municipal accountability regarding environmental compliance.
5. Reports & Updates
Council & Ward Committee Feedback
· No public notice was given for council meetings in December and January.
· The Municipal Systems Act appears to require public notification of council meetings, but this was not done.
Action: KP to request legal clarification on council’s obligation to publish meeting notices.
· Ward Committee Meetings: No meetings held since November. Next meeting scheduled for Tuesday, 11 February.
Action: KP to attend and raise concerns regarding notice periods and delayed minutes.
Crime & Neighbourhood Watch
· December-January patrolling was effective, improving visibility.
· Recruitment for new members remains slow, with only two new applicants.
· Reports indicate illegal alcohol sales, noise complaints, and illegal immigrants working in businesses.
Action: AA to finalize a letter to Erica Woodley requesting a meeting with law enforcement officials to address ongoing issues.
Napier Heritage & Conservation
· The Heritage Survey was accepted by Heritage Western Cape without objections.
· However, municipal bylaws have not been updated accordingly, creating enforcement loopholes.
· Developers are using "non-conforming use" provisions to bypass zoning laws, potentially enabling unlawful developments.
Action: KG to request a formal commitment from the municipality on bylaw updates.
Policies & Bylaws
· Animal Keeping & Impoundment Bylaw: Instead of updating bylaws, the municipality adopted "standard operating procedures."
· No consultation was done, and clarity is needed on enforcement policies.
Action: NF to draft a request for these procedures to review compliance.
Social Impact & Child Welfare Concerns
· Kamaland & Child Welfare: Reports of mismanagement, unpaid staff, missing funds, and inadequate food for children.
· Complaints to local authorities have not been addressed, and child welfare management refused to disclose financial oversight details.
Action: KP to escalate the matter to the MEC for Social Development and arrange an investigation.
Finance & Membership Fees
· No major transactions reported.
· The membership collection process needs improvement.
· Concerns about excluding members based on financial ability were discussed.
· Proposal to allow voluntary contributions and collect fees at the AGM was considered.
Action: CT to draft a membership strategy with flexible payment options.
Informal Settlements
· Many committee members are inactive and will be replaced.
· New land allocations will be prioritized for local residents over external applicants.
· Training for committee members is pending.
Action: NK to coordinate new committee selections and schedule training.
Roads & Stormwater
· Municipal response to road maintenance has been poor.
· Video documentation of road conditions for public awareness was proposed.
Action: WM & KP to collect images and submit complaints to the mayor and municipal manager.
Water & Sanitation
· Concerns over reservoir capacity and potential loss of R24 million in funding due to non-compliance with national requirements.
· Environmental Impact Assessment required for Struisbaai reservoir, possibly affecting Napier’s water security.
Action: KP to investigate the funding status and municipal response.
Solid Waste & Recycling
· Illegal dumping persists, and the municipal response is inadequate.
· Municipal manager refuses to enforce dumping regulations or comply with the landfill license agreement.
Action: KP & WM to escalate concerns to the municipal director responsible.
6. New Business
Municipal Manager’s Non-Delivery
· Concerns over municipal manager’s failure to implement resolutions or enforce bylaws.
Action: KP to raise the issue at the next council meeting.
Constitution Review
· A special Exco meeting will be scheduled to review and amend the NRA Constitution.
Action: KP to propose a date for constitutional discussions.
7. Next Meeting & Closure
· Next meeting: 4 March 7pm-9pm Napier Municipal offices.
· Meeting closed at 21:00.

Summary of Key Actions & Responsible Persons:
	Action
	Person Responsible
	Deadline

	Request lease agreement for Groblaar Saal
	NF
	10 Feb 2025

	Seek clarity on sewage delays
	KP
	12 Feb 2025

	Monitor bridge repair progress
	KP
	Ongoing

	Request event conditions for the festival
	NF
	10 Feb 2025

	Draft letter on law enforcement issues
	JM
	9 Feb 2025

	Investigate child welfare concerns
	KP
	Ongoing

	Implement membership collection strategy
	CT
	15 Feb 2025

	Organize informal settlement training
	LS
	TBD

	Document road conditions for escalation
	WM & KP
	18 Feb 2025

	Investigate lost funding for water projects
	KP
	20 Feb 2025

	Escalate solid waste concerns
	KP & WM
	14 Feb 2025

	Raise municipal manager issues at council
	KP
	11 Feb 2025

	Schedule constitutional review
	KP
	TBD



