NAPIER RESIDENTS ASSOCIATION
 
Minutes of the monthly meeting of the Executive Committee (EXCO) of the Napier Residents Association (NRA) held on Tuesday the 7th of January 2025 @ 19h00 at the Old Council Chambers in Napier.
 
PRESENT
Kevin Poulter (Chair)
John Moult 
Mat Wood
Annelene Kriel
Kent Georgala (NHCB)representative
 
According to the Constitution 4 committee members was present which forms a quorum, meeting therefor continued.
 
1. WELCOME
 
Kevin Poulter welcomed all attending this meeting.
 
1. APOLOGIES
 
Colin Tolkin
Nadine Fowler
Lucean Stuart
Nolwethu Kakana
Angela Altendorfer 
 
1. CONFIRMATION OF MINUTES OF EXCO MEETING 
 
Proposed:  John Moult
Seconded: Annelene Kriel
 
1. MATTERS ARISING FROM PREVIOUS EXCO MEETING
 
Discussed under items on Agenda. 
  
1. CORRESPONDENCE
 
No correspondence received since last meeting.
 
1. APPLICATION FOR SPECIAL CONSENT/LAND USE
 
No applications going out.
 
1.  COUNCIL MEETING FEEDBACK
 
 Kevin Poulter and John Moult attended the Council meeting on the 12th of December 2024.
 
The following was approved at the Council meeting:
1. Solar Policy 
1. Events Policy
Which has not gone out for public participation and it is not going out for public participation. We need to get a copy of the policy to see if we want to respond on it.
1. Rental by the VGK for vegetable gardens.
The size of land on the original application is now smaller, which is the only change we are aware of.  Conditions will hopefully be in the final contract, to assure the land is use as per original application.
1. Rental of the Grobbelaar Hall
To be utilized by Kingdom Ambassadors for gymnastics.
 
The approval of full bonus of the following Directors
A)Finance 100%
B)Manage Services 70%
C)Infrastructure 100%
D)Municipal Manager 100%
 
However no minutes of this meeting is available yet, to confirm the amounts each of the directors received. 
 
1.  WARD COMMITTEE FEEDBACK
 
No feedback.  The January 2025 meeting is canceled and the next meeting will only be on the 2nd Tuesday of February 2025.  No minutes available for the December 2024 meeting at the moment.
 
1. CRIME AND NEIGHBOURHOOD WATCH REPORT BACK 
 
1. Neighbourhood Watch/CPF
 
No Feedback.
 
1. Law enforcement
1.  Alcohol 
No visible law enforcement or improvements seen since the meeting in December  with CAM and the owner of the liquor store.  Especially on a Sunday, but we received feedback that Law Enforcement unfortunately do not work after hours.  John raised concerns that the overtime could easily be funded with fines being issued. These concerns needs be to be addressed in a different manner, however not sure of the approach we need to follow for  a positive outcome.
 
1. NAPIER HERITAGE AND CONSERVATION
 
The feedback received from Kent Georgala was after the online meeting the following recommendations on the report was accepted and letters were written to all the interested and effected parties to inform everyone that all the recommendations for the 159 dwellings in Napier will receive heritage status the town itself will have an overlay zone. No objections was received and the comprehensive recommendations was send to CAM to be implemented in the bylaw.
 
In 2024 Suidernuus had an interview with CAM regarding the amendments that will have to be made to the bylaw.  According to CAM there is no need to make the amendments, they will only but it in a policy document.  But according to municipal law, a policy document has no legal standing.  KG from the NHCB also stated that this is unacceptable.  This situation will need to be monitored, to assure the necessary is done to the bylaws.
 
The NHCB had a very successful photography competition, that will become an annual event.
 
112 Photos submitted
16 Participants
8 Prices awarded in 7 categories.
 
NHCB also hosted their second heritage walk was well attended by 20 people in total. 
 
1. POLICIES/BYLAWS
 
1. Nuisances, behaviour in public places and crime prevention bylaw
Still under revision after overwhelming comment.
 
1. Bylaw for the keeping and impoundment of animals
 
Still under revision after overwhelming comment.
 
1. Land use and zoning bylaw
 
This needs to be addressed. 
 
1. Events policy passed at Council meeting
 
Policy needs to be made available to the residents, to familiarize themselves with the content as it has effect on churches or any events being held.  
 
The need was discussed for CAM to promptly load new bylaws for reference which is currently not the case.
 
1. SOCIAL IMPACT
 
House and Shack that burned down in need of assistance.
 
1. FINANCE
 
1. FINANCE UPDATE
No change since last financial update. Except for bank charges and interest.
1. NPO
Possibility of setting up a NPO to utilize donations received to assist with situation mentioned in point 12. This point will be put on the next agenda when more members is available to give input. 
 
1. INFORMAL SETTLEMENT 
 
Lack of cooperation and communication from CAM especially with the training of residents for the use of the fire equipment. Notice of training was given last minute residents need ample notification
 
1. ROADS AND STORMWATER
 
1. STORMWATER
 
An urgent meeting needs to be set up with Deon Wasserman and CAM to discuss all the sites in Napier  before the rainy season starts. The meeting will be set up for Stormwater and Roads stating all the points mentioned on the agenda for stormwater and roads.
 
1. ROADS
 
The state of Napier’s road remains a matter of concern. Meeting to be set up with Deon Wasserman CC Hendrik Krohn by Matt Wood regarding the damaged bridges  especially the reallocation of funds that was allocated for low cost housing by National Funding that should be used for the bridges  and not municipal money from rates.    
 
1. TRAFFIC
 
Meeting to be set up with Traffic by John Moult via Director Moodley and for them to provide us with stats and information on Napier. 
 
 
1. WATER AND SANITATION
 
Concerns were raised by John Moult regarding the communication on Social Media by Gershwin Prins during a water outage in December 2024. Building a positive relationship with Brian Neale is essential.  Napier’s water loss is concerning and in need of urgent attention. We need a waterpipe replacement plan to be put into motion.  John Moult to organise meeting with Brian Neale and CC Hendrik Krohn.
 
1. WATER STORAGE
 
Does Napier have enough storage for 48 hours if a outage should occur? We need more information regarding our water storage capacity.
  
1. SOLID WASTE
 
The lack of information regarding recycling for residents is reason for concern.  Residents are taking the time and effort just for it to become part of the rest of the solid waste. CAM should consider getting residents from the informal settlement to  start a small recycling business. Residents in town would be inclined to have separate bags for cans, glass etc to make it easier for the entrepreneurs without scavenging through the trash every week leaving a mess behind.  A Meeting with Walter Linnert needs to be set up John Moult.
 
 
1. ELECTRICITY
 
Kent Georgala suggested we send an EOI that is due by the 15th of January 2025 to Soventix to partner with CAM, to set up a meeting for further information regarding their Solar proposal. 
 
A few residents voiced concerns regarding extremely high electricity usage and bills.  Frequency of power not the problem - we need some expertise on this matters. Looking into data logging that can be used.  Ask Jermaine from CAM for access to this data 
 
Electricity table discrepancy and charges and nowhere where it is specified.
 
1. NRA COMMUNICATION 
 
Kevin Poulter still busy with the website for the NRA. 
 
1. NEW BUSINESS
 
Randall Fuller raising his concerns about house numbers, especially in Jubileum Street. To be put on the agenda under IDP Needs.
 
1. NEXT MEETING
 
4 February 2025 at 19h00 at the Old Council Chambers in Napier
 
1. CLOSING
 
Meeting ajourned at 20h32.

