Napier Residents Association (NRA) Exco Meeting Minutes
Date: 5 November 2024
Time: 19:00
Venue: Old Council Chambers, Napier
Attendees: Colin Tonkin (CT), George Murtz (GM), John Moult (JM), Kevin Poulter (KP), Lucen Stuart (LS), Mat Wood (MW), Nadine Fowler (NF), Angela Altendorfer (AA), Kent Georgala (KG)
Apologies: Annelene Kriel (AK), Nolwetu Kakana (NK), Wikus Marks (WM)

1. Welcome
· KP welcomed all attendees and explained a test of automated minute-taking via voice recognition. Concerns were raised by some members about privacy and the need to avoid verbatim transcription. KP assured members that only essential points would be recorded.
	Action
	Responsible
	Due Date

	N/A
	
	



2. Confirmation of Previous Minutes
· Review of Past Minutes: Members reviewed the minutes from the previous meeting. Corrections requested included:
· Separating two separate land applications near the church to avoid confusion.
· Correcting name spellings, including “Lynette Lin” (solid waste manager) and “VENTIX” (vendor for solar installation quotes).
· Members noted that including too many details or verbatim notes could cause misunderstandings.
· Motion: GM proposed approving the minutes with amendments; JM seconded. The motion passed.
	Action
	Responsible
	Due Date

	Amend previous minutes with noted changes
	KP
	Next meeting



3. Matters Arising from Previous Meeting
· Farm 127 Application: Discussed previous opposition to the long-term approval for festivals on Farm 127. NRA agreed to document this decision and require future festival applications to be reviewed individually to ensure events meet community standards.
· Festival Feedback: Two different groups are planning festivals, one potentially in October 2025 and another possibly in April 2026. There is a possibility of merging initiatives, but each would need detailed planning. Some members suggested using professional event organizers for smoother management.
· Yellow Toilet Removal: Following NRA’s recent meeting with the municipal manager and highlighting an ongoing legal case, the yellow toilet was finally removed. However, members expressed concerns that the homeowner may have rerouted sewage into the stormwater drain, which KP observed earlier that day.
	Action
	Responsible
	Due Date

	Monitor future festival applications for review by NRA
	KP
	Ongoing

	Report suspected sewage rerouting by the removed yellow toilet property to authorities
	KP
	Next municipal meeting



4. Correspondence
· Building Complaint: A studio on Julium Street was constructed without plans but has since been approved by the municipality as a “non-residential studio” since it lacks a kitchen. However, local gossip suggests it may be used as residential space. Members agreed to avoid speculation in formal minutes.
· Usage Complaint - Van der Byl Street: Concerns raised about a residential property reportedly being used as a safe house or school. The property is currently zoned as residential with no applications on record for non-residential use.
	Action
	Responsible
	Due Date

	Monitor zoning compliance of Julium Street studio and Van der Byl Street property; liaise with municipal zoning officials if required
	JM
	Ongoing

	Respond to Kaye’s earlier inquiries on grading and reservoir overflow issues
	KP
	Next meeting



5. Special Consent / Land Use Applications
· Grobbelaar Hall Rental: Awaiting further municipal details on the rental agreement, which includes an initial three-year lease to the “Kingdom Ambassadors” for gymnastic activities. NRA will assess lease terms and decide on support based on potential community impact.
· Temporary Liquor License: License for a local farm event near Napier approved. Members praised the completeness of the application, noting it could serve as a model for future applications.
· Subdivision Erf 217: Application documents were not available on the municipality’s website due to a technical issue, preventing full review. KP will follow up to access these details and review the application.
	Action
	Responsible
	Due Date

	Confirm Grobbelaar Hall rental details and subdivision Erf 217 application status with the municipality
	KP
	Before next Exco meeting



6. Council and Ward Committee Feedback (KP)
· KP provided feedback on the recent Council meeting, expressing concern about limited information on decision-making. He suggested encouraging council members to pose more probing questions to enhance transparency.
· Ward Committee Meeting: KP proposed re-evaluating the current needs list to focus on capital-intensive projects, rather than operational needs (e.g., road maintenance), which should be handled by municipal operational budgets.
	Action
	Responsible
	Due Date

	Submit revised needs list, focusing on capital projects, at the next Ward Committee meeting
	KP
	Next Ward Committee meeting



7. IDP Meeting Feedback (JM, KP)
· Bus Shelter Locations: Members criticized the high cost (R1 million) of consultants employed for basic bus shelter planning. The consensus was that this task could have been done internally, citing inefficient use of funds.
· IDP Needs List: Members emphasized the importance of a well-structured list to ensure alignment with capital project requirements, ensuring that NRA’s priorities are reflected in the municipality’s Integrated Development Plan (IDP).
	Action
	Responsible
	Due Date

	Refine needs list for better budget alignment and prepare for further discussion
	KP, JM
	Before next budget meeting



8. Crime and Neighborhood Watch Report (AA)
· Crime Statistics: Awaiting updated data; approximately 78% of recent incidents have occurred in informal settlements. Members acknowledged ongoing security challenges in these areas.
· Recognition and Community Engagement: Local SAPS and CPF received certificates of appreciation from the School of Skills for safety contributions. Planning is underway for 16 Days of Activism events.
· Local Theft Reports: Issues continue with break-ins and theft, including copper piping from the School of Skills, causing flood damage.
	Action
	Responsible
	Due Date

	Follow up on latest crime statistics and circulate among members
	AA
	End of the week

	Confirm law enforcement officer’s patrols and responsibilities within Napier
	KP
	Next meeting



9. Heritage and Conservation Feedback (KG)
· Heritage Inventory: KG reported that the heritage asset list had been successfully submitted to the municipal registry. If accepted, designated properties would be formally added to the heritage register and receive protection under zoning laws. This is a significant step towards preserving Napier’s historical sites.
· Public Meeting on Animal Bylaw: KG provided feedback on the well-attended public meeting held to discuss the controversial animal bylaw, which restricts keeping animals in public and private spaces. Community opposition was strong, with over 67 formal objections submitted, many of which were copied to the NRA. CAM acknowledged receiving the submissions, and KG noted that some responses from CAM, including acknowledgments from municipal representative Karen Donald, had been observed.
· Beautification Project for Town Entrance: KG presented plans for a beautification project at the main entrance to Napier, intended to create an attractive and welcoming sign that captures the town's heritage. The proposed sign would be constructed using "tilt-up" concrete techniques to make the process simpler, faster, and more cost-effective, with the design elements embedded directly into the concrete. Initial cost estimates suggest that the project could be completed for around R40,000, including labor and materials. KG is preparing to bring this proposal to the NRA and Ward Committee for funding and support. If approved, the sign could become a community-led fundraising initiative, with potential for similar signage at both ends of town.
· Church Service - Armistice Day Observance: KG invited members to attend a community church service on Armistice Day, held at the GK Church in Napier on Sunday at 9:00 AM. This service would honor the memory of veterans and promote peace, reflecting the ongoing efforts of the World Council of Churches to advocate for a global non-proliferation treaty. The Armistice Day observance is an important tradition within the community, and KG encouraged NRA members to attend and show support.
	Action
	Responsible
	Due Date

	Monitor municipal response to heritage inventory and animal bylaw objections
	KG
	Ongoing

	Present the entrance beautification proposal to NRA and Ward Committee for feedback and potential fundraising support
	KG
	Next Ward Committee meeting

	Attend Armistice Day service at GK Church and support community observance
	All members
	10 November 2024



10. Policies / Bylaws (KP)
· Nuisance Bylaw: Members reviewed a draft and suggested including provisions for handling wild animals as nuisances, an issue not covered in the current bylaw.
· Animal By-law: NRA continues consulting legal experts on ways to allow animals in restaurant spaces, given restrictions in national legislation.
· Land Use and Zoning Bylaw: NRA is assisting the municipality in revising the zoning bylaw to incorporate heritage protections.
	Action
	Responsible
	Due Date

	Finalize recommendations for nuisance and animal bylaws
	KP
	Next meeting

	Collaborate with municipality to ensure comprehensive zoning bylaw changes
	KP
	Before Council submission



11. Finance Update (CT)
· Bank Access: New signatories have been confirmed and bank access finalized.
· Donation Application: The NRA will apply for a CAM donation to support community beautification projects, including a town entrance sign and public notice boards.
	Action
	Responsible
	Due Date

	Submit CAM donation application and outline projects
	CT
	Next Exco meeting

	Prioritize and budget community projects to include in NRA proposal
	KP, CT
	Next Council budget cycle



12. Infrastructure Reports
· Roads and Stormwater: Members discussed prioritizing road repair, especially in severely impacted areas. KP emphasized redirecting funds toward the most critical repairs.
· Water Storage: Concerns over water sufficiency were raised in light of upcoming low-cost housing developments, with potential impacts on current storage capacities.
	Action
	Responsible
	Due Date

	Monitor road repair budget allocations and advocate for critical repairs
	KP, WM
	Ongoing

	Engage with Council to explore water storage improvements for new developments
	KP
	Next Council meeting



13. Solar Policy
· Municipal Solar Policy: NRA continues to advocate for a supportive municipal solar policy, especially for community solar initiatives, as part of its ongoing sustainability efforts.
	Action
	Responsible
	Due Date

	Maintain dialogue with municipality to support solar policy efforts
	KP
	Ongoing



14. Communication Strategy (NRA)
· Website and Social Media: Members discussed enhancements to the website, Facebook, and WhatsApp channels to better inform residents and promote NRA activities.
	Action
	Responsible
	Due Date

	Finalize website updates, increase social media activity
	KP, JM
	Before next public meeting



15. Meeting with CAM Management Feedback (JM, AA, KP)
· Members reported on a productive meeting with CAM management, focusing on fostering mutual support for community projects and clarifying communication channels.
	Action
	Responsible
	Due Date

	Continue engagement with CAM management and follow up on project progress
	KP, AA
	Before next Exco meeting



16. Suburb Feedback
· Neighbourhood Concerns: Addressed specific issues raised by residents in different neighbourhoods, including Bo Dorp, Denne Laan, and others, focusing on unique needs such as improved security and municipal services.
	Action
	Responsible
	Due Date

	Compile suburb-specific issues and escalate to relevant municipal departments
	KP, JM
	Next meeting



17. New Business
· Meeting Frequency: Members emphasized the need for frequent follow-ups and consistent updates on ongoing issues to ensure all items are progressing.
	Action
	Responsible
	Due Date

	Track ongoing issues, provide updates in subsequent meetings
	All committee members
	Next Exco meeting



18. Next Meeting
· Scheduled for December 2024 (exact date TBD).
Adjournment: The meeting concluded at approximately [time based on actual end].

