Meeting Minutes regarding bus shelter at Protea School.
Date: 29th October 2024
Time: 15:12
Chair: Dylan Smith (CAM)
Attendees:
· Paul Valentine: Administrative Support | Public Participation
· Nonhlanhla Chule: (Background on project feasibility, from Delta Consulting)
· Dylan Smith: Public participation
· Mr E Everts: Acting Head of Protection Services
· Kevin Poulter: Representative, Napier Residents Association
· Njabulo Mbuyazi: Manager, Building Control, Cape Agulhas
· Mr. Deon Wasserman: Roads, Acting Director of Infrastructure 
· Mr Leonard : Principal of Protea Primary - 
Agenda:
1. Feasibility Study Introduction
A feasibility study is being conducted for the construction of pick-up points in various towns, focusing on improving safety and convenience for pedestrians, school-goers, elderly, and the community. Consultants from Delta Consulting have been appointed to gather insights and plan for the pick-up points.
2. Project Background
Nonhlanhla Chule provided details of the study’s objectives:
· To enhance safety and accessibility for various users, especially school-goers, the elderly, and residents from previously disadvantaged communities.
· To ensure the pick-up points are located conveniently for end-users, conforming to municipal standards.
3. Discussions and Key Points
Clarification on Pick-up Points:
· Deon Wasserman inquired whether the pick-up points serve bus and taxi passengers, or only school-goers.
Response: The pick-up points are not limited to school-goers but are intended for general use by the community. Site visits confirmed that the locations were mainly utilized by school-goers.
Principal’s Concern on School Safety:
· Mr Leonard (Principal) expressed concerns that most school-goers enter the school premises immediately upon arrival and only wait outside temporarily when buses are not yet ready. Additional pick-up points could potentially lead to unwanted loitering and pose a safety risk to the younger children.
· Deon Wasserman highlighted where a bus shelter was setup outside a school in Bredasdorp and then needed to be removed due to the problems it caused..
Concerns Raised by Community Representatives:
· Kevin Poulter highlighted concerns about mixing older high school children and younger learners at pick-up points, which could pose risks.
· Mr Leonard There was emphasis on finding alternative locations for general pick-up points to avoid crowding around schools.
· Mr Leonard Highlight the concern is that the school has been opening up visibility of the school from the road and beautifying the front and bus shelter will block that.
Public Participation and Consultation:
· Mr E Everts asked if there would be further public consultation, and Nonhlanhla Chule confirmed additional community engagements, including a meeting scheduled for later the same day and another with the Stuisbaai community.
Financing the Project:
· Questions were raised about financing, especially given the municipality’s limited resources. The team will explore external funding options, as done in other municipalities.
4. Existing and Proposed Pick-up Points:
· Kevin Poulter questioned the enhancement of existing pick-up points near schools, citing the potential for increased loitering and related safety risks.
Mr Leonard mentioned ongoing beautification efforts at the school, suggesting that adding shelters might spoil the view and encourage lingering.
· It was discussed that enhancing existing pick-up points should not compromise school security and aesthetic improvements.
5. Bus Stops and Informal Practices:
· Kevin Poulter raised concerns about informal bus stop practices that have been established without formal planning.
· Deon Wasserman responded that some stops were not officially designated but have been used as such over time. Formal planning is underway to designate proper stops and locations.
Key Actions:
1. Further Public Consultation: Continued engagements with various communities to identify the most suitable locations for the pick-up points.
2. Feasibility Assessment: Consultants to refine the feasibility study based on community feedback and safety considerations.
3. Funding Exploration: Look into potential funding sources to avoid over-reliance on municipal budgets.
4. Focus on School Safety: Ensure that improvements around schools prioritize safety and do not encourage undesirable behaviours.
5. Protea Primary School: Do not want a shelter for their learners as they have direct access from school to bus. The bus stopping outside the school for high school learners is not suitable and an alternative location should be found with a shelter built there. 
Meeting Adjourned:
Next Community Meeting: Scheduled for the evening of 31st October with Napier community.

