Notes form Streets, Storm Water and Traffic Services Meeting
Date: 24 October 2024
Venue: Napier Municipal Office Boardroom.
Present:
K Poulter (KP) - NRA			E Evens (EE) - CAM Traffic
M Wood (MW) - NRA			A Ward (AW) - CAM Traffic
J Moult (JM) – NRA			J Rossouw (JR) – CAM Traffic
					D Wasserman (DW) CAM Streets and Storm Water
1. NRA Survey
a. MW indicated that the NRA had undertaken a survey to determine a list of development needs most required by Napier residents. Three of the top five needs related to roads improvements. KP express concern that most of these needs were related to the short falls in ongoing maintenance and were not developmental. This maintenance work should normally be undertaken by CAM as a matter of course.  DW indicated he intended to register several road projects for the resealing and hard covering of roads and would be applying for Municipal Infrastructure Grant (MIG) funding to progress the road development program.
2. Traffic Services
a. MW expressed his concern with the lack of visibility of municipal traffic officers in Napier. EE indicated that there were no traffic enforcement officers specifically allocated to Napier. At present CAM has 5 permanent traffic officer positions and only 4 filled. AW indicated that JR would, with immediate effect, be allocated to Napier on a part time basis. He would start work at 09h00 and spend most of the day in Napier. However he also had other duties but would be released whenever he could
b. There is still significant confusion regarding speed calming platforms (SCP) on Sarel Cilliers. The politicians seem to believe that it is possible to install SCPs however provincial technical staff are completely opposed to this. DW confirmed the provincial engineers would not allow SCPs in Sarel Cilliers St. NRA to arrange a meeting including provincial and CAM politicians and provincial and CAM technical staff to get a final decision on this matter.
c. Several residential roads also need SCPs i.e., Joseph, Adams, High and Church St. NRA to submit list to CAM to allow DW to register projects and apply for MIG funding.
d. EE clarified the position regarding speed cameras. CAM has 3 portable cameras which are in need of calibration and have been advised by the agents that the cameras were obsolete and not suitable for purpose. CAM was looking for a service provider to provide speed camera services as it was uneconomical to have its own equipment. The service provider would train CAM road traffic staff in camera use and would undertake the administrative aspect of having speed recordings/fines delivered to motorists’ addresses.
e. It is still DW’s understanding that Province has approved the installation of a permanent speed camera for Napier. EE confirmed that road traffic enforcement has not applied for this camera. This requires further discussion and will form part of the meeting referred to in 2b above and with the Municipal Manager.
f. EE confirmed that the 60km/h speed limit signs at the entrances to Napier applied throughout Napier.  The speed in residential areas could be dropped to 40km/h but this would require public participation. NRA to investigate local support for this. 
EE also confirmed that installation of new traffic signs should involve public participation.
g. EE explained that the law enforcement officer allocated to Napier could not undertake traffic law enforcement. It was also unlikely that it would be possible, with training, to upgrade his position as there were no additional traffic enforcement positions available. Law enforcement officers are responsible essentially for by-law enforcement while traffic enforcement officers did traffic and by-law enforcement.
h. DW confirmed that they had received the request from Restios about the demarcation of a disability parking bay near their entrance. He would have this done when the painting team returned from their work at Struisbaai. AW indicated that the owners of Restios must be made aware that vehicles without a disability sticker parking in the disability bay could be ticketed. KP to inform Restios management. 
i. NRA supported the enforcement of road traffic regulations.
3. Streets
a. Bridges
i. DW confirmed that an engineering consultant has been appointed, has visited the bridge sites, was proceeding with the design repair and would issue the repair tender. This tender was programmed to close Mid December. The Contractor could be on site early February 2025.
b. Streets
i. KP confirmed all street names used English wording. DW requested supporting confirmation that this is the case.
ii. DW confirmed that the grader used by CAM was hired in. There was very limited plant hire option for this type of machine in the district.
iii. JM expressed disappointment at the quality of some of the grader work. Reservoir St., west of Escort St., had to be worked on 3 times before it was fit for purpose. At the road section near 43 Reservoir St., inadequate provision had been for water drainage. DW indicated to improve quality would require him to spend more time on the work sites.
iv. DW has a road repair team of 4 based in Napier. JM indicated that the quality of some of their work also not up to scratch. The gully on the corner of Almond/Wouter had been filled with sand which would be washed away at the next heavy rainy period. Road repair must be done properly and not to just look good and appease the residents.
v. KP enquired if Napier road work team was reactive or proactive. DW indicated both. He had fortnightly meetings with them but had to rely on the local supervisor for daily management of the team.
vi. KP suggested that DW investigate a simple spray-on process for road hard cover as had been successfully applied at Pringle Bay. DW to contact his municipal equivalent at that municipality for more details.
vii. JM asked DW for a copy of the road status report he regularly referred to. Unfortunately this was a computer based document with limited access, however DW would try to down load aspects relating to Napier for the NRA.
viii. DW indicated High St being a concrete road was unlikely to be upgraded in the foreseeable future as there were more important road works.
c. Storm Water management.
i. JM indicated that DW had previously referred to using an environmental consultant to assist with the drawing up of a river/ storm water management plan. DW advised that he had applied for R100k for this purpose but had only been allocated R10K so could not proceed with a consultancy contract
ii. JM expressed his concern that whenever there are heavy rains, considerable damage is done to roads, bridges/culverts, public places and private property. CAM would eventually have all the damaged public property repaired at considerable expense, only to have it damaged again during the next heavy rains. It is evident that CAM is not addressing the root cause of the problem. In JM’s opinion this has to be the lack of a proper river and storm water management plan.  CAM needs to consider employing an expert consultant to assist CAM in implementing such a plan.
iii. The bridges on the Klippedrift river had blocked on several occasions causing the river to overflow the bridges damaging both the bridges and roads
The river crossing Volhou Rd had overflowed the bridge damaging the road and newly established football facility.
The seasonal stream running parallel to Almond St. had overflowed culverts causing damage to private property, the leiwater canal and road. One of the culverts had been repaired/enlarged at least 3 times.
It is understood that a culvert in Reservoir road had blocked causing damage to private property. The runoff from this culvert appears to end up on Jubileum St., flooding the road causing more damage.
What is evident from the various incidents is that there is little or no proactive engagement to ensure debris does not block bridges and culverts. 
Cecil St is damaged every rainy season and according to DW is a high cost zone. The road even after repair remains in a poor condition. DW indicated that he includes high cost road (which are often roads on steep inclines) on his program for hard covering. However Cecil St. had been taken off the programme.
iv. Unless the root cause of the river flooding is addressed CAM will continually incur considerable cost for rate payers without making progress.
v. DW confirmed that CAM had not received any disaster funding for road repairs as a result of flood damage.

