Minutes of Meeting with DSD Bredasdorp
Date: 22 November 2024
Time: 10:19 AM
Location: DSD Bredasdorp
Attendees:
Ingrid Syster, Hilary Mellet, Larischa Lendia, Kevin Poulter, Sikhulule Ngxowa, Raymond Ross and Elsiabe Raymond. 
1. Welcome and Introductions
· Meeting commenced with introductions and a brief overview of the agenda.
· Key participants included representatives from the municipality, social workers, and community forums.

2. Discussion Topics
2.1. Social Service Providers and Resource Allocation
· Mayor Ross raised concerns about the removal of staff from the Cape Agulhas Municipality (CAM) area to Swellendam, highlighting the severe issues facing Napier.
· Mrs. Raymond acknowledged that the Department of Social Development (DSD) is short-staffed, further impacting service delivery in Napier.
· Challenges faced in coordinating with service providers and social workers.
· Need for improved collaboration with the municipality to address issues effectively.
2.2. Child Welfare and Community Issues
· Concerns about child welfare services not attending key meetings.
· Bullying in schools, increasing youth crime, and lack of parental supervision raised as urgent issues.
· Mention of a recent case of a minor giving birth, highlighting the community's social challenges.
· The group informed Mrs. Raymond of the urgent need for DSD to conduct workshops to educate parents on the dangers their children face, particularly during the holiday season.
· Mrs. Raymond committed to discussing this with Child Welfare (CW) Napier.
2.3. Holiday Season Challenges
· Risks during school holidays, including children swimming unsupervised in rivers and exposure to harmful activities.
· Request for resources to monitor and engage with children during holidays.
2.4. Community Programs and Initiatives
· Suggestion to pilot programs such as parental workshops and boys' clubs to address gender-based violence (GBV) and absent fathers.
· Plans to start a GBV ambassador program and identify male mentors.
2.5. Accountability and Stakeholder Participation
· Concerns over stakeholders like child welfare and Department of Social Development (DSD) not attending meetings or responding to community needs.
· Proposal to ensure accountability by rescheduling meetings only when all stakeholders commit to participation.
2.6 Non-Responsiveness and Communication Issues
· Mayor Ross questioned Mrs. Raymond about her non-responsiveness to emails and non-attendance at meetings.
· Mrs. Raymond explained that her computer had recently been upgraded, causing email issues. She also cited illness as a reason for delays.
· The mayor offered to show her the emails sent to ensure transparency.
2.7. Absence of Child Welfare (CW) Representatives
· It was noted that CW Napier had not attended the AGM or other key meetings.
· Mayor Ross emphasized the importance of CW's involvement in addressing Napier's challenges.
2.8. Escalation of Concerns
· SK committed to contacting a superior within DSD for follow-up.
· Escalate concerns to the MEC for Social Development to address staffing and service issues.


3. Decisions Made
· Organize a meeting with child welfare on Monday at 10:00 AM to address non-participation and resource allocation.
· Initiate planning for a pilot GBV ambassador program and identify mentors.
· Draft an annual plan with proposed projects for collaboration, to be submitted to DSD for approval.
· Workshops for Parents: Mrs. Raymond agreed to organize workshops in Napier to educate parents about social risks affecting their children.
· Contact the MEC for DSD to discuss the situation in Napier and request intervention.
· Efforts will be made to contact Mr. Aries and the chairperson of CW Napier to seek support.

4. Action Items
	Action Item
	Responsible Party
	Deadline

	Schedule a meeting with child welfare to address non-participation
	Raymond Ross
	25 November

	Prepare a draft of proposed community programs for submission
	
	End of November

	Plan and implement holiday monitoring strategies for children
	DSD
	Mid-December

	Have resources available for meeting with Parents of children involved in activities
	DSD
	As needed - December / January

	Items identified that needed to be escalated to Minister of Social Development
	Sikhulule Ngxowa
	January

	Contact Mr. Aries and CW Napier Chair


	Sikhulule Ngxowa
		24 November




	Begin groundwork for GBV ambassador program and mentorship
	Community Leaders
	January



5. Next Steps
· Confirm attendance of all relevant stakeholders at upcoming meetings.
· Follow up on resource allocation for holiday engagement programs.
· Develop detailed outlines for 2024 initiatives, incorporating community feedback.
· Follow up on discussions with the MEC and DSD superiors to secure additional resources for Napier.

6. Closing
· Meeting concluded with an agreement on the need for stronger collaboration.

