Minutes of Meeting regards Crime and Social Concerns.
Date: 21 November 2024
Time: 12:06 PM
Location: Elpida

1. Welcome and Opening
The meeting commenced at 12:06 PM, led by Riaan. The purpose was to discuss community safety, welfare programs, and holiday activities.

2. Attendees
Ingrid Syster, Hilary Mellet, Larischa Lendia, Marie Filies, Riaan Karolus, Kevin Poulter, Angela Altendorfer, Frikkie Marais, Carmen, Nwabisa & Chandre from Elpida, Raymond Ross. 
3. Key Agenda Items
3.1 Community Safety Concerns
· Issues raised regarding safety, sexual activities and drug-related activities in specific areas, particularly near the river.
· Suggestions included:
· Clearing vegetation to improve visibility and deter illegal activities.
· Involvement of law enforcement and community patrols to monitor the area.
· Coordination with child welfare services to address cases of child abuse.
3.2 Holiday Program Planning
· Discussion on coordinating activities for children and teenagers during the holiday period to reduce unsupervised activities.
· Suggested actions:
· Collaborative planning with all organizations involved with children to develop a holistic holiday program.
· Developing a calendar to avoid overlaps and conflicts between programs.
· Engaging parents to take responsibility and participate in patrols.
3.3 Community Engagement
· Emphasis on parental education to foster responsibility for their children.
· Use of pamphlets to raise awareness about child safety and welfare services.
3.4 Law Enforcement and Municipal Cooperation
· Discussion on ensuring patrols are active and visible, particularly during peak holiday periods.
· Plans to liaise with municipal officials to ensure prompt clearing of hotspots and implementation of safety measures.

4. Decisions and Action Points
4.1 Vegetation Clearance
· Objective: To clear the riverbanks and surrounding areas to enhance visibility, reduce illegal activities, and improve safety.
· Responsible Parties:
· Municipality to prioritize clearing the area near hotspots.
· Specific section from the soccer field to Moerse Farmstall identified as critical for immediate action.
· Timeline: Target completion by the first week of December to prepare for the holiday influx.
· Responsibility: Raymond Ross
4.2 Patrols and Monitoring
· Objective: Establish regular and visible patrols to deter unlawful behaviour and improve community safety.
· Actions:
· Increase police visibility through scheduled patrols, especially in high-risk areas.
· Engage neighbourhood watch groups to supplement law enforcement efforts.
· Explore the possibility of rotating community volunteers for additional surveillance.
· Involve community members, including parents, to enhance patrol coverage.
· Challenges: Ensuring consistent participation from parents and addressing resource limitations for neighbourhood watch teams.
· Responsibility: CPF and SAPS
4.3 Parent Awareness Campaign
· Objective: Educate parents on their roles and responsibilities regarding child supervision and safety.
· Actions:
· Design and distribute informational pamphlets highlighting:
· The importance of parental supervision.
· Available welfare and support services.
· Guidelines for reporting illegal activities and unsafe conditions.
· Targeted distribution at schools, community centers, and door to door.
· Responsible Parties:
· Larischa Lendia responsible for creating pamphlets.
· Community members and volunteers for dissemination.
· Deadline: Pamphlets to be finalized by next week and distributed starting Thursday, 28 November 2024.
4.4 Holiday Program Coordination
· Objective: Provide constructive activities for children and teenagers during the holiday season to prevent idleness and potential involvement in unsafe activities.
· Actions:
· Host a meeting to align the schedules and activities of various organizations running holiday programs. (This to include all organizations or individuals running holiday programs for children)
· Develop a unified calendar specifying:
· Dates, times, and venues for activities.
· Age groups targeted by each program.
· Delegate responsibilities among organizations to avoid duplication and ensure comprehensive coverage.
· Encourage broader community participation in organizing events.
· Responsible Parties:
· Larischa Lendia to oversee the planning and scheduling process.
· CPF and other community organizations to provide program details.
· Timeline: Initial calendar draft to be prepared by Wednesday, 27 November 2024, and finalized during a coordination meeting.
4.5 Social Welfare Engagement
· Objective: Address deeper social issues, including child welfare, abuse, and family support.
· Actions:
· Schedule meetings with:
· Department of Social Development (DSD) to discuss interventions and resources.
· Child welfare organizations to strategize on addressing child abuse cases and parental neglect.
· Identify children at risk and initiate targeted interventions.
· Establish better collaboration with local schools to involve educators in identifying and addressing at-risk children.
· Responsible Parties:
· Specific individuals to attend and lead discussions with DSD and child welfare (e.g., [Assigned Representatives]).
· Timeline:
· Meeting with DSD on Friday, 22 November 2024.
· Meeting with child welfare on Monday,25 November 2024.
4.6 Community Participation
· Objective: Foster greater community involvement in solving local issues.
· Actions:
· Engage businesses to sponsor or support activities for children during the holidays.
· Encourage community members to volunteer for patrols, event coordination, and other initiatives.
· Promote accountability through social media and community meetings.
· Challenges: Mobilizing sufficient participation and overcoming reliance on a few active members.

5. Next Steps
· A meeting with the Department of Social Development (DSD) scheduled for 22 November at 10am.
· Follow-up discussion with child welfare representatives on Monday, 25 November at 11am.
· Proposed next general meeting: Wednesday, 27 November, at 6:00 PM at the municipal office boardroom.
· Long term plan needs to be in place for addressing Social Issues. 

6. Closing
The meeting concluded with a commitment to address these pressing issues collaboratively. Participants were encouraged to follow through with assigned tasks and prepare updates for the next meeting.

