Minutes of meeting held on 2 November 2024
Informal Settlement discussions
Meeting with Human Settlement, Secretory of Informal Settlement, Chairperson NRA.
Apologies: Chairperson Informal Settlement.
Meeting was setup by Chairperson Informal Settlement
Discussion points
1. Land reallocation
a. Community not understanding who and why land is being re-allocated
b. Potential land grab.
2. Conflict in the committee
a. Committee role and constitution. best practice approach
3. Upstanding of the policy
a. Review letter that is provided when land is provided to resident for use.
4. Renting of land or accommodation by residents
5. Communication and Education

Outcomes and actions
1. Workshop to be set up for the informal settlement committee to discuss roles and responsibilities. 
This to include CAM officials and possibly someone from human rights.
Aspects to cover will include
· formulating a constitution
· code of conduct 
· understanding informal settlement policy documents 
· how a committee should operate 
· expectations on meetings 
· the role of informal settlement committee in communication between Cam and residence
Aspects to be addressed educational programs regarding 
· Allocation of land
· Refuse removal
· policy documents within the informal settlement 
· Land uses and ownership
· utilizing communal facilities such as toilet and washing. 
Second part of meeting will be to meet with different departments to address issues in the community.
2. Meeting with community to be held after above workshop to explain land allocation and the removal of land from individuals
a. Other aspects such as rights to the land allocated to tenant with land owned by CAM
b. Dealing with Education such as refuse and litter
c. Toilet and wash areas
3. Review current letter being provided to those in the informal settlement with the allocation of land
4. Longer term initiatives will be addressed after the above processes.
