NAPIER RESIDENTS ASSOCIATION

Minutes of a meeting of the Executive Committee (EXCO) of the Napier Residents Association (NRA)
held on 1st October 2024 @ 19h00 at Old Council Chambers, Napier.

1. Welcome
The Chairman welcomed all to the meeting.

2. Apologies
Wikus Marks, Nolwetu Kakana

Present
Kevin Poulter, Mat Wood, Colin Tonkin, Nadine Fowler, Annelene Kriel, George Murtz, John Moult, Lucen Stuart, Angela Altendorfer, Kent Georgala

3. Confirmation of minutes of Exco Meeting
4 b)  Error on the minutes.  Duplicated a line.
4 c)  Clarity is that the R10 membership will start from January 2025.  The constitution says that it’s      from January to January.
5 d)  Procedural Rules and Code of Conduct – Kevin going to take responsibility as well as for the Constitution that should be in there as well.  Need to look at the Constitution and work in line with the municipality and might be idea to push it with the collections happening the end of June.  Need to be discussed.

Proposer	:  John Moult
Seconder	:  Lucen Stuart

4. Matters arising from previous Exco meeting
a. Residents’ communication strategy
· Facebook is now running.
· Discussion is also to do the boards that would be looked into.  A budget would need to be looked at and if there is funds and whether we can.  Where there aren’t boards, look at doing a combination with other organisations such as CPF and Heritage and where there aren’t boards, incorporating multiple organisations.  Suggestion is to have closed notice board and not pin board so no others can access the board with their adverts.
· It was mentioned that communication between council, and the residents not so great.  An example, with the public holiday, both type bags both put on the same refuse truck and to the dump.  Need to see how to improve on that.
· NRA to work on the communication but feel that lack of communication is from the municipality.  A suggestion to set up a meeting to discuss a communication strategy and work on it and getting people involved.  Maybe taking the municipality strategy and piggyback on what their strategy is and if can utilise it.  They use to have sms system but that has stopped. The collaborator app was suggested but the app doesn’t notify you, you have to go into the app to read about it.  
· A suggestion to a residents what’s app group as an admin only group.  People can join and receive communication.  Not a general chat group.  Go-ahead was given to proceed.  To be a member one is to pay the membership fee.  This way can encourage people to become members.  Anyone complaining outside of the group, tell them have a what’s app group for the community.  Pay your membership and join the group and then receive all the information of what is being done and what is happening.  We still deal with issues but they won’t get communication if not on the group.
· A suggestion to a leaflet with information of what the NRA has been up to.  Leaving them somewhere like the OK.  Also suggest putting it with the notice boards, having a little holder where they can be available to the public.

b)	Solar Farm
· Still no successful meeting set up with the CFO and municipal manager so there is nothing to report on that.
· Servete were contacted and they expressed an interest where they did a detailed presentation.  What came out of it is if we can get the land which they willing to purchase, they will come with a full solution.  Problem is the Public Private Partnership mechanism within the council at that stage didn’t exist and they were told they needed to be patient.  For all the municipalities in South Africa, where we were then, that’s where we are now.  Municipality has been very unsuccessful getting their PPP arrangements sorted.  There has been discussions with the mayor.  Should a developer come along that is prepared to do a fully funded solution, where there is a purchase of land that is part of the arrangement.  In principal, the door is open for that, but the CFO needs to tell them step for step what needs to be done to sort that out.  Then the info can be given to the service providers which can go out on Tender.  It may be questioned by the public why to do it if there is no loadshedding, its not for nothing.  There could be again.
· Other initiatives include solar, wind and now nuclear.  Small nuclear plant with a 35 megawatt base load unit.  Its still too big and expensive for Napier.  A whole landscape is opening up.  They need to get the meeting with the CFO which has not been easy.  From the Heritage side they been requesting a meeting with the municipal manager and Sonel Nel but have had only silence.  But there are things happening in the background.  Need the meeting and correct guidance to advise contracts correctly to purchase the land to assist with not paying for electricity than what we are.  Eskom is looking to have major increase in tariffs and this would help to keep down the rates.  In theory they could get one up and running within a year.
c)	Mining
· The farmers they trying to get their stuff together.  They trying to find out what is going on.  Not going on with that item with municipality.  Further Kevin been asked to assist with land use and zoning by-law.  Might be able to block the mining with the change in the by-law.  With change in the by-law look to push from heritage point of view and other areas we need to protect.  Asked if could get more people involved.  They don’t want more people involved in Cam as they writing the new by-law which then goes to Council for approval and then to public participation.  They allowing Kevin to give input.  Then can get small group together then then we can do our public participation.  
d)	Roads
· There was a good meeting with Deon.  Cars still racing around and another cat was run down on the main road in the week.  A really pressing issue.  How its going to be resolved its going to take time especially with the whole provincial side.  Not saying is doom and gloom, its going to be a process.  They do have in place that the bridges will be fixed next year.  They do have plans to fix roads.  Only 1 at a time.  Community is unhappy.  The information has been put out on FB but not everyone getting the message (communication).  
· One the problems is the main road as it’s a strategic road.  It’s a road for the air force base and why the road was originally built.  Therefore they might not get speed bumps.
· Alternative suggestions medians in the middle, as optical illusions.  Rumble strips would make it noisy at night.  We can get more signs.  A meeting has been requested with the head of Director of Law Enforcement.  She would like to get all the Law Enforcement to meet with us.  She is new there and not realise will never happen.  Its now been 2 weeks and no correspondence since then.  Will explain to her asking an impossible task.  Will request to meet with only her.
· It seems to be the same culprits every time.  Can they not try traffic enforcement.  We need to get the municipal traffic involved but its not happening.  The head of Law Enforcement has been removed from her post.  She is under investigation and more than likely be dismissed.  Nothing was happening underneath her.  With changes, may be changes.  If look back before lock down, the number of fines being handed out was hundreds of thousands rands fines.  Now looking at only about R30,000. 
· As for the cameras.  They are locked up in the safe.  Last month recommended they apply for more cameras.  That’s why need to meet with department head of law enforcement but not getting a meeting set up.  Which brings back to the point of communication.  A suggestion not only the boards, but what about a website to reach more of the community.  Most community member emails have been recorded.  
· Few weeks back, provincial traffic were in Nuverus chasing cars.  They a lot of times out by the brick farm.  Especially on a Friday night.  We don’t need more cameras.  The municipality is not using the cameras.  They get serviced once a year then put back in the safe and not used.  Its just making them accountable to do their jobs.  There is box as well as manual cameras at provincial.  What we should be looking at is automatic permanent camera.  There is one suppose to be approved.  The speed tables were approved then rejected.  
· Roads structural side – Wasseman indicated the consultant dealing with conservation, they needed a river management plan.  That’s of prime importance.  Both Elim Road bridge and both bridges damaged because of poor river management.  They may not have money now but very important.  Even the little stream that runs parallel with Almond Street, all the damage done there but a fortune spent on houses and culverts.  Its all about a lack of river management.  Someone has questioned who is clearing the vegetation?  CAM really needs to take stock of the situation.  2 Million has been quoted to fix the bridges.  Football also been damaged.  Not managing the rivers properly.
· We need a follow up meeting with Deon.  Suggest a monthly meeting until we are happy with our roads.  Mat been requested to set that up.  John and Mat to run with the project.
e)	Solid Waste
· Had a good meeting with Walter Linhurt.  One of the concerns raised is the separation of recyclable and non-recyclable items.  Concerns of management of the dump.  
· Suggest a monthly meeting with them as well.
· Covered issues relating to the informal settlement and black backs.  Need feedback if any improvement.  Bags we claimed to be issued on a weekly basis.  Needing feedback on that too.  To give black bags a week will be wasted, use it for something else.  Lucen explained they don’t give a few, they give a whole pack.  It’s a truck going out on a Saturday and distributing what they think is about 100 bags per plot.  Suggest then only monthly if giving so much.  Other suggestion is 2 bags a week.  Would it work a bag a week.  Best to give a pack once a month or every 2nd month.  
· Question asked how often collect rubbish - once a week.  Suggestion when take bags to collection point, when take their bags to then get another bag.  The problem with this is that they have a place to put their black bags but there is no gate.  So dogs and children are a problem.  
· What was communicated is that they will get bags on a weekly basis but they not doing that. 
· There is 158 sites at the informal settlement, could the co-ordinator not issue the bags distributing about 30 sites a day.  Request to think about it and see what can do.
· There is an informal settlement meeting with the Municipality.  Kevin will address the matter.
· Recycling contractor doing a good job and employing people.  Would not pass the nuisance by-law.  Not in a good state.  Probably need guidance.  Its important to nurture and train them.  It’s a little disorganized.  Glass on the floor, no concrete floors to be able to clean properly.  Definitely not going to pass the by-law.  A question to ask, how was the contract awarded.  It has been questioned during budget time and municipality wouldn’t give the info making one wonder how the tender was issued.
· If we do things like exploring places, it would be great to write a report so can communicate with the community.  Photos would be great to post on FB so that the broader community can know what is going on.  So that the community knows where were been and what we doing.  Then they can see we an active NRA.

f)	Renting of Land around Napier
· Not followed up, we will chat further on that.

	
5. Correspondence
a) BdP – Yellow Toilet on Roof
· Complaint from Mr Bertus du Plessis about the yellow toilet, why still on roof and why NRA not had it removed.  Story about it is that is a fair distance away from any main sewerage line.  He wants main line sewerage.  He did apply to Municipality, they said could at his own cost of getting to where the closest one is.  He has refused.  He wants Municipality to do it.  He is not willing to pay.  The closest sewerage is where the antique shop is which is quite a distance and then runs behind the hotel.  The other one is right down by the river which is a further distance.  
· The law about doing this.  This falls under the signage by-law.  Violation of the by-law.  Suggest speaking to the owner before taking it through the municipality and getting them to remove it.  Not good idea.  Municipality to handle it otherwise every complaint will be expected to be handled by the NRA.  
b) Incorrect billing of water and electricity
· Incorrect billing because municipality doing estimates.  They not reading the meters for about 6 months, then underestimating.  Then when do the reading, its shoots you into another bracket of charging, then works out more than the actual reading.  NRA needs to take it up with finance and deal with that.
· Some residents are doing own reading and sending through to Wilma.  CAM’s policy and finance document says they must read it every month and meant to do it every month and is sub-contracted out.  Someone paid for what they not doing.  Feeling is that money is being wasted on that. 
c) Kay – oil residue running across Reservoir Road
· Oil residuals running across her road and into the river.  She has sent it to the municipality, NRA just to follow up that it has been taken care of.

6. Crime and neighbourhood watch
a) CPF Heritage Day – Donations by NHCB
· Still need a report back on that.
· Did a very good Heritage Day.  Kevin wants to thank the Napier Heritage and Conservation body for the donation towards the costs of the potjie.  
· There is a long report from Hilary but to be noted that the Heritage Day was very successful event.  Also they did a table at the Foot of Africa.  Napier Neighbourhood Watch also did the security at the School of Skills where 100 cars were parked.  Being there from 4am till late.  Members of the community made sandwiches for the 25 man team.
· September was Police Safety Month.  Elzette spoke to the Police and CPF about building resilience and how to manage stress and recover from setbacks and their own safety and well-being.  
· A secondary report from Ingrid who the secretary from Nuverus Buurtwag.  They were also part of the Foot of Africa and partook in the potjie competition.  They also did an event for Gender Based Violence by doing a fashion show.  To confirm, the patrol Nuwerus, Smartytown and informal settlement.  They also patrol on Fridays from 18h00 to 22h00 and Saturdays from 16h00 to 21h00.
· Crime stats.  Asking if everyone wants it circulated and everyone reads it there.  Then if any comments can mention it at the meeting.  

7. Applications for Special Consent from CAM
a) Private Nature Reserve zoned to Agriculture
· Was done without any public participation.  Kevin to follow up on it.  Situated in the Caledon direction.  Close to application to the Farm 127.  Going to leave this point for now.



b) Application Farm 127
· Had calls from farmers in the area asking that NRA object to it.  There was a trans party there earlier this year where there was drug busts.  To get to the farm its across the road from private land.  Noise was for 4 days non-stop.  Could be heard as far as Elim. 
· One dealer was arrested and approx. 10 other people.
· NRA has mixed feelings about the decision to object.  Its stopping people from having fun.  Maybe monitor and keep control.  Police already bit thin.  Responsibility must be put onto the people organising the event.  If owner wants to host the event, he has to keep control.  Its his property and event.  NRA must think to be supportive but with controls in place.
· The event doesn’t really benefit the village.  
· Basically NRA says not to object to it totally but to put in a provisor on it.
· Suggestion to speak to the owners direct but realise need to respond to CAM.  There is an application and need to respond accordingly.  To state that the strict measures are put in place for managing festivals.
· The negative is the drugs that could be brought in.
· Nadine and Colin to respond to the application to CAM expressing our concerns are and what would like put in place in terms of management.  Response is about 21 days which needs to be done before the end of the month.  
c) Application Rental VGK513
· The area around Moerse Farm Still and behind the school.  They have provided 2 maps but they are not clear what they going to do.  Kevin has asked for Deeds documents but not yet received.  If not receive will need to respond asking for extension on deadline.  
· They want to rent property for 9 years and 11 months.  From behind the Fox to go down the street behind Moerse and all along river to and including by the school. They want it for parking and vegetable garden.  As for the gardens, there are no plans.  And there is a history of unsuccess of gardens in the past.  What now going to be done to make a difference.  A total of 1,7 hectars of land and more which will also include the land on the otherside of Moerse Farm Still and to the sewerage farm.
· They have the whole school parking on a Sunday they can use cause the school is closed and most the community walk to church.
· The original application was done by the elders but now pushed by Thys Pretorius.  
· One the best decisions Donald made, she proposed they reject it.  It was was rejected but allowed for further comment can be looked at.  
· Concerns about what they going to process, what about the waste.  Where there business plan.  They were also once looking at building a private school but questioning where the funds going to come from.
· Thys Pretorius – They say he’s an academic at Stellenbosch.  He was also Dominie for couple years.  Then was doing a Doctorate which didn’t complete.  Now advises at Business Incubation (business school).  He is the front end of people that see a development opportunity in Napier.
· The first one was rejected and this one is specifically for the church and it’s a question of whether we accept it or reject it.  This could be the first step of the application.  
· Ward has approved and approved by council that’s why its out for public participation.  So we the last step of possibly stopping the process.  Feelings is must go back for further investigation.  The concern is about the person that has put in the application.  
· They are also using the house that the Dominie use to stay in down by the OK as a Foster home and understand it could also be used as a school during the day.  The house is also on the market but understanding that seems like Thys Pretorius has put it on the market. 
· At the school at one stage they had the Mega Week they sponsored monies for a full time gardener to do the veges which served for the kitchen and sold.  But that also failed.  The one by the church that also failed when the person looking after it was asked to leave.
· Colin will go passed the church on Sunday to check the extent of the parking requirements to support whatever comment put forward.
· Decision is need more detail.  Colin to investigate on the parking.  Annelene and Kevin going to work on the matter.

8. Council Minutes
· Council minutes cover what have discussed now.  Pages 17 – 20 and pages 21 – 24

9. Ward Committee Feedback
· Very little came out the meeting except for the Heritage Inventory.
· Ward Committee Meeting is tomorrow afternoon (2nd October 2024) with the Swedish Delegation.  One of the Municipalities in Sweden come over to spend time with KAM to see what can learn from them.  They will be present to see how things work.  
· One of the things on the Agenda is the Animal By-Laws.  Sweden has one of the best By-Laws on Animals so going to seek their advice.
· Points on the agenda is the application for the Application for Farm 127and By-Laws.  If committee asks if By-Laws can be approved, don’t think can be done as no one not really seen them.  
· Animal By-Law -the impounding of animals is illegal.  It covers live stock and domestic animals in the same manor and it can’t in terms of national legislation.  There are number of issues around the By-Laws.  
· Nuisance By-Law – very similar to existing By-Law and not sure why they re-writing it.
· Animal By-Law –Do CAM and authorities only respond when there a complaint?
· Urban Area – Napier urban or residential area.  That area covers around School of Skills and around the informal settlement.  In other words, the built up area.
· Licence fee for animals – what is the fee and is that going to be enforced or is it just talk.  There is no licence fee in the town schedule so cannot be enforced.  Its not practical to charge.  Example of By-Law may not have more than 2 dogs unless they used as watch dogs.  That is so vague, can’t use that.
· With the change in the Animal By-Law, not allowed to keep goats, sheep or horses anymore.  It’s a CAM by-law and not taking into consideration about Napier.  The by-laws have now been consolidated.  They just give it to Province to re-write and not consider Napier.  In public participation we would have to object.  It key in with the Heritage and character of the town.  A lot of people think its ok if written in their Title Deed, by a by-law overrides a Title Deed.  
· Slaughtering of stock on to be done at Abattoirs.  How this going to affect the farmers.  Currently slaughtering does happen at the Abattoirs.  It’s the religious stuff as there were people from the informal settlement that slaughtered a cow outside of Napier and that’s a problem.  There was also one stage of slaughtering of Pigs in Napier.  Needs also to be looked at and not considering the cultural side.  

10. Suburb Feedback  
Not discussed.

11.  Napier Heritage and Conservation
· There is a Heritage pamphlet that was created.  Its really well made.  It allows people to engage.
a) Heritage Day Walk
· A very successful walk.  About 30 people attended.  Will become annual event if not more frequent.  It’s a potential marketing event for Napier to get people from other towns.  Bredasdorp people attended and enjoyed and thinking to do one there to.  



b) Heritage Inventory
· An important meeting happening on Thursday afternoon.  We going to get input from the NRA and Kevin will be there.  There is a sub-committee going to be there, Kay and Kevin.  Going to be a long meeting with 300 plus pages.  Something come up that has been clarified.  Someone has a heritage house in the overlay zone.  The owner of the house please don’t bring it to anyone’s attention.  It’s a council initiative, if you in the zone, you will conform to the by-law that applies to the Heritage property and unfortunately that person has no recourse and must apply.  They will have to get Heritage Western Cape approval.
· Quite a few properties that have not been included in the Inventory which will be added to the Inventory.  
· Got a letter from Megan Reyneke, a committee member.  She lives in street in front of the School of Skills right at the very end.  Unfortunately she lives opposite the conservatory tank for the school which periodically overflows and runs over the street and into her property.  Megan sent Kent a letter and he sent it to the Executive Meyer which he received and not yet responded.  Kent asked if he got the letter as there was 2 and he says he has.  Not knowing what the municipality going to do about it as serious problem.  Requesting added to our list of important matters to attend to. And it’s a health hazard for people and animals.  Kevin will take up the matter and speak to the principal of the school.

12. Policies / By-Laws
a) Heritage Inventory – Public Comment
· Kevin and Colin busy with it at the moment.  With Kent’s input, Kevin has created an online form to complete if they believe their houses are Heritage.  It’s a form to say why this property should be Heritage.
b) Nuisances, behaviour in public places & crime prevention by-law – public comment
· John happy to contribute, to put comments through to someone else.  Kevin will take responsibility.
c) By-Law for the keeping and impounding of animals – public comment
·  John also to contribute and Kevin to take the responsibility.  With this one would need a larger sub-committee as has an effect on Napier.
d) Informal Settlement Management Plan & Policy
· Lucen and Kevin are currently working with it.  There is a lot of faults with their policy. They have created an informal settlement committee with no rules of engagement.  Its causing friction between committee and community. 
e) Solar Policy
· There has been nothing since commented on the Solar Policy.  They have now appointed someone permanent to look at the policy.  Steve Cooper.  He will now look at the comments that came in.  We need to set up a meeting to discuss with them.  John requested to continue with that.  Accepted.  Suggest write to Heindrick Krooner and ask him on the progress.  John will draught something and send to Kevin to send off.
f) Land use and Zoning by-law
· There were 2 things that came through.  Spacial development plan and the Nuwerus RDP housing extension.  They have placed the new housing on the existing formal settlement.  That is a restructure of the informal settlement.  It’s not new housing.  The new housing development is going to happen behind the clinic.  They will take the existing informal settlement, moving a few of the housing, and structure better for future development and allow easier access.  There was a fire on the weekend and the battled to get through.  They need to restructure to allow for easy access. It will allow in future to let people be able to build their own houses.  With time each plot will become a serviced plot with water and toilets.


13. Finance
a) Heritage day potjie
· The total cost was R1,090.  Heritage donated R500 towards it.  Requesting the committee to settle the balance.  Approved.
b) Banner Flag
· Quote for banners is approximately R800 for 2 banners, which will be good for future events.  If we are happy to look at that as an option.  A formal quote will first be arranged if there is the availability of finance for that.
c) Finance Update
· Colin met with Graham and got details and spread sheet he kept.  Next step is appointment with the bank to change signatories.

14. New Business
· Kevin was approached by the Nuwerus Buurtwag, Squatter Controller and Youth Council if they may attend the meeting to hear what is being discussed.  No one had objections to them being present.  They won’t be able to participate, they can observe and give input when asked on something that would affect them.  They will have no voting rights.   Lucen was asked her opinion and she does not object, it could help her with any concerns and ways forward in the settlement area.  Buurtwag didn’t know the involvement with council which will help them as well.
· Sports council – was established 2 years ago by the municipality which has no constitution.  The council was appointed at that time.  The council is run by Bertus du Plessis.  It has been requested to question the sports council and its existence.  The municipality hasn’t given clear answers how the sports council was established except by calling a public meeting and notices on FB.  Unable to find any notices on FB.  They can’t produce any.  A question whether we want to question it at all or leave it up to the members of the public.  Questioned if having election soon, there is no notice.  It was sports arranged during school holidays, moneys provided.  Then a sports council was established.  Trying to find out if there was funding given, nothing to support this.  Kevin asked if NRA gives permission for him to dig further into the matter.  Approved.  Ross spoke at the Ward feedback meeting.  He was a bit nervous about saying too much.  He claimed they were not getting any monies.  
· A Festival for Napier – a new festival.  The Patat Fees is no longer.  Radio Overberg wants to be one of the sponsors to be part of the festival.  To be a Napier Overberg Festival.  There are currently 3 groups looking to do a festival, to rather get the 3 groups together and make one big event.
· Angela handed over from the Napier Community Police Forum a Certificate of Appreciation to the NRA for their work that they are doing.

15. Next Meeting
Every first Tuesday of the month.  Next meeting on the 5th November 2024 at Old Council Chambers, Napier.

16. Closing
Meeting Closed at 20h58.


