Meeting to discuss road infrastructure at Pascal’s on 4 September 2024
Present
D Wasserman(DW) – CAM
K Poulter(KP) – NRA
M Wood(MW) – NRA
J Moult(JM) – NRA
Apologies
G Murtz – NRA (?)

Bridges:
DW indicated that R2M was included in the present budget for the repair of the Jan vd Byl St., Trade St. and Elim road bridges. The budget for the repair had been prepared by the previously contracted consulting engineer whose contract has now expired.
The appointment of a new consulting engineer has been delayed by internal processes. 
The new to be appointed consulting engineer would undertake the repair design, prepare the repair tender document and once the civil contractor had had been appointed would supervise the repair. 
DW envisage the bridge repairs commencing early in 2025 due to the delayed appointment of the engineering consultant.
NRA to arrange a meeting with the Municipal Manager to enquire about the delays and what needs to be done to speed up the process.

Roads
Gravel
DW indicated that he had received complaints regarding the state of Eskom and Krag Streets. He acknowledged that there were other roads in a worse state. The grader used by CAM has not been available for 3 months. It should be back in service soon (within a few days) and Napier would be treated as a priority. DW will confirm when the grader will be available.
Cecil road is in a poor state and speed calming platform need correcting. Jubileum and Wessels streets also need maintenance. General maintenance should include scraping, wetting and compaction. Roads are deteriorating where no provision has been made for water run-off.
DW to confirm the speed limit on neighbourhood gravel roads. If 40kph, signage would be installed.


Hard covered roads.
CAM has a 5 year plan for hard surfacing of gravel roads. Plan is to upgrade one road/year in Napier. Unfortunately this work gets pushed back due to a lack of funds. 
[bookmark: _GoBack]Cam has budgeted R4m for road maintenance and DW hopes to raise it to 10Rm next financial year. CAM has compiled a document detailing the state of all roads.
Provincial Gov. engineers will not give approval for the installation of speed calming platforms for Sarel Cilliers St.
No provision had been made for speed calming platforms (SCP) in the present CAM budget. Joseph and Adam Streets urgently need SCP. DW requested that NRA submit a list where SCP are required. DW would seek the support of the local ward committee to undertake some of this work on the maintenance budget.



River Management
DW advised that the conservation consultant had recommended the development of a river management plan. Budget for this not available this year. This plan and its implementation is essential to prevent repeated damage to bridges during the rainy season.







Meeting with Bertas Du Plesse(BDP) – 4 September 2024. (15h30)
DW, KP, JMM, Yola and BD.
It was agreed that BDP would cut and remove all vegetation in the gutter. He would cut back and remove all vegetation on the verge for a distance not exceeding 1 metre from the road curbing. No plants were to be removed. Yola would be advised when the surveyor was due on site. The surveyor would advise her if any plants needed to be moved for him to undertake readings and locate pegs. This refers to the road verge from the stairway to the vehicle entrance to Yola’s property.
