
NAPIER RESIDENTS ASSOCIATION


Minutes of a meeting of the Executive Committee (EXCO) of the Napier Residents Association (NRA) held on Tuesday 03 September 2024 @ 17h00 at Moerse Farmstall, 6 Sarel Cilliers, Napier. 


1. WELCOME

Kevin welcomed all present.  Each member gave brief introduction about themselves.

2. PRESENT 

Kevin Poulter, Mat Wood, Colin Tonkin, Nadine Fowler, Annelene Kriel, George Murtz, John Moult, Lucen Stuart,  Wikus Marks

       APOLOGIES 

Nolwetu Kakana

3. ELECTION OF NEW OFFICE BEARERS

a) Chairperson		-  Kevin Poulter
b) Secretary		-  Nadine Fowler
c) Vice Chairperson	-  Mat Wood
d) Finance			-  Colin Tonkin
e) Ward Committee	-  Kevin Poulter

4. FINANCE

a) Colin and Nadine to be the 2 signatories
b) Colin 
c) Suggestions to collecting the R10 membership fees include asking businesses to collect and members depositing into the bank account.  Finances only begin in January 2025.  

5.  ROLES & RESPONSIBILITIES ON NRA

a)	Old Exco are happy to do handover all records and finances.
b)	Constitution allows for sub committees who can add benefit for a certain period of time. Seconding members will give input where needed but don’t have voting rights.  Not restricted how many.  They will be for a selected period of time but longest is to the next AGM.
c) 	2 Nominees 	- Heritage & Conservation 
			- Community Policing Forum
d)	Not limited to 1 person per roll.  Other members can also get involved. 
Colin Tonkin				- Heritage & Conservation
	Mat Wood				- Roads
	Lucen Stuart / Kevin Poulter		- Land Allocation / Low Cost Housing Project
	John Moult 				- Solar and Solar Farm

Mat Wood / John Moult	- Informal settlement refuse disposal / Municipal and drop off / Transport of refuse through Napier that going to move to Hermanus.  Starting in October 2024.
Kevin Poulter	- Application of sub division or any town planning.  Have 21 days to respond. 
Wikus Marks	- Mining.  NRA didn’t have anything to do with the mining. Community may be expecting NRA to get involved.  Suggest to form a committee with the community and farmers to deal with the mining applications.  
Annelene Kriel	- Renting of land around Napier.  The common grounds of the municipality.  Lots of people from community asking questions.  Needing to get answers from Municipality.  Farm 142 along West Street coming up soon for renewal of lease.  Its understanding the process and how to bid for the land.
[bookmark: _Hlk176720857]?	- Procedure Rules and Code of Conduct.  Was all under review but incomplete.  Needs to be completed by the next AGM.  
Annelene Kriel / Nadine Fowler	Currently mainly done through NRA Face Book.  Needs to be managed and information sent out so community can see what is progressing. Weekly too much.  Rather monthly communication.  Can take notes from Minutes of Meeting.  No communication to go out without committee consent. Idea for persons not on social media is to make notice boards.  
	
6. OUTSTANDING ISSUES

a) Procedural rules and code of conduct is incomplete.  Put on hold for now but will need to be done before the next AGM.

7.  WARD COMMITTEE FEEDBACK

a) All correspondence to come through secretary which will then be brought to the committee.

8. CPF AND NNW

a) Angela nominated as Seconding Member to continue with the CPF meetings.
b) Next meeting is 5th September 2024

9. NAPIER HERITAGE & CONSERVATION BODY

a) Kent – Chairperson of the Heritage & Conservation Body

10. APPLICATIONS

No new Applications

11. NEW BUSINESS

a) Krag Street – Water always flowing through the street
b) Municipality & Law Enforcement.  Are doing their duties but need to go to the top with meetings.
c) Nasorg – Have people involved and fundraising.  Should they need assistance, we can try step in and assist with the municipality.  The house that burnt down is an option for premises but funds need to be raised.  There are farmers willing to assist, contact to be made.
d) People farming with pigs.  Must work within the bylaws.  This should be addressed at the Law Enforcement meeting.  
e) Speed Bumps – Meeting tomorrow.  

12. NEXT MEETING & CLOSING

Next meeting to be confirmed.
Meeting adjourned 20h16

