Napier Residents Association (NRA) Exco Meeting Minutes
Date: 4 March 2025
Time: 19:00 – 21:00
Venue: Old Council Chambers, Napier
Chairperson: Kevin Poulter (KP)

1. Welcome and Attendance
The meeting was called to order at 19:00 by Kevin Poulter (KP), who welcomed all members and guests. He emphasized the importance of structured discussions to ensure efficient decision-making and progress on key issues.
1.1. Attendance
Executive Committee Members Present:
· Colin Tonkin (CT) 
· John Moult (JM) 
· Kevin Poulter (KP) 
· Mat Wood (MW) 
· Nadine Fowler (NF) 
· Angela Altendorfer (AA) 
· Annelene Kriel (AK) 
Absant:
· Nolwetu Kakana (NK))
· Wikus Marks (WM) 
1.2. Apologies
· Kent Georgala (KG) 
· George Murtz (GM) 
· . Lucen Stuart (LS) 
1.3. Attendance Issues & Committee Commitment
KP raised concerns regarding ongoing absences of certain committee members, stressing the need for commitment. It was unanimously agreed that Nolwetu Kakana (NK) be removed from the committee due to repeated absences without notification or participation.

2. Confirmation of Previous Minutes
The minutes from the previous Exco meeting were distributed for review.
· Proposal to accept minutes: John Moult (JM)
· Seconded by: George Murtz (GM)
· Decision: Minutes approved unanimously

3. Matters Arising from Previous Meeting
3.1. Napier Festival & Noise Issues
· The noise levels from this year’s Napier Festival were significantly lower than previous years, addressing prior community complaints.
· However, major issues arose regarding municipal handling and last-minute changes: 
· The municipality increased the approved noise level without proper notification.
· They also removed the curfew restriction, allowing music to continue all night, without informing stakeholders.
· Law Enforcement & Arrests: 
· 16 arrests were made for drug possession.
· 24 charges laid, including cases unrelated to drugs, such as fake vehicle registration plates and fraudulent driver’s licenses.
· Land Use Violations: 
· The festival did not obtain special land use consent, meaning it violated zoning regulations.
· KP submitted a formal complaint to the municipality, questioning the legality of the approval process.
· The municipality has not responded.
· Farmers and neighboring residents have now engaged a lawyer and are considering legal action.
3.2. Grobbelaar Saal Rental Inquiry
· NF to follow up regarding: 
· Availability for community events.
· Rental costs and conditions.
3.3. Municipal Land Rentals
· AK reported that the lease for a plot on Station Road expires in June 2025.
· The current tenant, due to financial constraints and mismanagement, has not developed the land as required.
· NRA will explore alternative uses, ensuring that new lease agreements prioritize community projects.
· Committee members encouraged to propose viable projects before June deadline.

4. Finance Report
Treasurer (CT) provided the following updates:
· No major financial changes since the last meeting.
· Membership Fees Debate: 
· Proposal: Shift from mandatory membership fees to a voluntary annual donation model.
· Suggested approach: 
· Remove membership fees from the Constitution (requires formal approval).
· Introduce voluntary annual contributions with a suggested amount.
· Encourage members to contribute during the AGM, with EFT, card, and cash options.
· Next Step: 
· Special General Meeting (SGM) scheduled for 1 April 2025 to finalize the decision.
· Approved unanimously.

5. NRA Communication
5.1. Website & Social Media
· Website: NRA website functions well but needs increased engagement.
· Social Media: WhatsApp & Facebook pages are effective, but should be used more strategically to promote key issues.
· Action Item: KP to add an online membership registration form to expand the NRA database.

6. Correspondence
6.1. Park for Nuwerus / SmartieTown / Informal Settlement
· Municipality approved the park development without consulting the community.
· NRA will ensure residents are included in future planning decisions.
6.2. Napier Needs List Submission
· KP submitted the updated community needs list.
· Municipality frequently fails to deliver on promised projects, resulting in annual resubmissions.
· KP escalated concerns to Sean Stanley (Municipal IDP & Budget Manager).
6.3. Public Participation in Local Government
· The Minister for Local Government has invited NRA to submit recommendations on the new national white paper addressing public participation.
· Committee members to review document and provide feedback.

7. Land Use & Zoning Applications
· Several applications remain unresolved for long periods, some for over a year.
· KP to draft a formal letter to the municipality requesting closure or decisions on these cases.

8. Council & Ward Committee Meetings
· The municipality refuses to release Council meeting agendas before meetings, limiting public participation.
· KP will escalate concerns directly to the mayor.

9. Heritage & Conservation
· KG reported that heritage protections remain weak, allowing unregulated developments in conservation areas.
· NRA to push for stronger enforcement of heritage bylaws.

10. Crime & Safety
10.1. Neighbourhood Watch & CPF
· Community outreach projects included: 
· Anti-bullying initiatives at schools.
· Business engagement programs.
· Membership Drive: Both CPF and Neighbourhood Watch need more volunteers.
10.2. Begging & Public Safety
· An increase in drug-related begging activities was noted.
· KP launched a pilot employment program, hiring an informal settlement resident for street cleaning.

11. Law Enforcement & Alcohol-Related Issues
· Despite municipal assurances, public drinking and loitering persist.
· KP to bring the issue to the next Ward Committee meeting.

12. Next Steps & New Business
· Special General Meeting (SGM) on 1 April 2025: 
· Approve Constitution changes.
· Confirm membership model.
· Discuss major community concerns.
· KP to draft formal letters regarding: 
· Land use delays.
· Council transparency issues.
· Law enforcement failures.

13. Meeting Adjournment
Time: 21:00
Next Meeting: 1 April 2025 (SGM)

