Minutes of Meeting – CAM Traffic & Law Enforcement and Napier Residents Association (NRA)

Date: 25 March 2025
Location: Municipal Offices, Bredasdorp
Time: 08h00 – 09h00

 Attendance:
· Krishen Moodley (Director of Planning and Community Services) (KM)
· Gavin Mageni (GM)
· Willem van Zyl (WvZ)
· Anno Ward (AW)
· Denter Braaf (DB)
· John Moult (JM) - NRA
· Kevin Poulter (KP) - NRA

1. Opening & Introduction
· KM opened the meeting, acknowledged the agenda, and introduced updates.
· New Appointment: WvZ appointed as the Acting Manager of Protection Services (effective March 2nd week).

2. Traffic Law Enforcement Concerns
Key Issues Raised by Residents
· Napier is the gateway to Cape Agulhas Municipality (CAM) and should maintain a high standard of law enforcement.
· Increase in traffic violations (jumping stop streets, excessive speeding).
· Lack of enforcement on weekends & after hours, leading to lawlessness.
· Need for a 24/7 standby officer with a direct contact number. 
Municipality’s Response & Constraints
· 24/7 Service Not Feasible: Due to budget and staff limitations. CAM was considering issuing dedicated cell phones to stand-by personnel and the numbers to these phones would be made available to NRA.(CAM need to consider changing the working week and give staff 2 days off during the week and work over week ends where their services are also required.)
· Budget Capping Issues: Municipality is at its maximum wage bill limit and cannot hire more staff.(According to recent WC Gov report CAM’s wage bill to revenue ratio was well in excess of municipal norms.)
· Need for Data Collection: More reported complaints needed to justify increased law enforcement. (This will only be achieved when CAM improves their Resident/ CAM interface through the call centre and CallabCitizen)
· Call Center Issues: Residents struggle to get through to report incidents. WvZ indicated that all communication equipment was functional, poor human operation was sometimes the cause of delays. They were also planning to install a queuing notification if calls could not be answered timeously.  

3. Speed Cameras & Traffic Enforcement
Concerns Raised
· Persistent speeding in Napier, especially in 60 km/h zones and residential areas.
· Lack of traffic calming measures such as speed bumps or cameras in high-risk areas.
· Drivers from neighbouring areas contributing to reckless driving, particularly over weekends.
Municipality’s Response & Actions
· Semi-Fixed Speed Cameras:
· Two semi-fixed speed cameras will be operational from April 1st, 2025.
· These cameras will be rotated periodically across different locations in Napier.
· A permanent fixed camera was not included in the current three-year tender due to concerns about effectiveness.
· The municipality is monitoring enforcement data to determine if permanent speed cameras are justified.
· Portable Speed Cameras & Blitz Operations:
· Law enforcement will deploy portable speed cameras at high-risk locations.
· Monthly random enforcement blitzes are planned to target speeding hotspots.
· Officials emphasize that enforcement should deter speeding, not just generate revenue.
· Review of Residential Speed Limits:
· A proposal is under review to reduce speed limits in Napier residential areas to 40 km/h.
· This will require official approval from provincial traffic authorities.
· The municipality will analyse traffic violation trends before making a formal request.

4. Law Enforcement & Community Issues
Problems Identified
· Poor enforcement of CAM bylaws.
· Public disturbances from off-sales, noise complaints, urination, defecation, and begging.
· Illegal dumping, especially near informal settlements.
· Weekend problems with intoxicated drivers from outside municipalities.
· Presence of illegal shebeens, drug activity, and vandalism in informal areas.
Municipality’s Response & Actions
Blitz Operations – Strengthened Random Enforcement
· Blitzes to be conducted at least once a month, focusing on high-risk areas and periods.
· Primary focus areas:
· Traffic violations (speeding, reckless driving, jumping stop streets).
· Illegal alcohol sales & public drinking (off-sales, unlicensed taverns/shebeens).
· Drug enforcement & known dealing hotspots (law enforcement to act on intelligence reports).
· Noise disturbances & bylaw infractions (excessive noise, illegal dumping, loitering).
· Law enforcement to conduct surprise roadblocks to check for:
· Drunk driving and vehicle licenses.
· Illegally transported alcohol (to prevent bulk purchases for resale at illegal shebeens).
· Outstanding fines and warrants.
· New Standby System in Development: Possible dedicated law enforcement contact for emergencies.
· Data Collection Plan:
· Piloting a program in Napier with two law enforcement officers collecting data.
· Testing the feasibility of monthly enforcement blitzes targeting illegal alcohol sales & loitering.
· Illegal Dumping Solutions: Exploring fine-based enforcement campaigns (similar to George Municipality).

5. Noise Complaints & Disturbances
Concerns Raised
· Excessive noise from off-sales, informal taverns (shebeens), and religious gatherings in residential areas.
· Noise peaks on weekends, beginning Friday afternoons and lasting until Sunday evenings.
· Lack of response from law enforcement, particularly after hours.
Municipality’s Response & Actions
· Noise Monitoring System:
· A pilot noise sensor has been installed at a high-complaint intersection in Napier.(CAM need to consider relocating sensor near to Napier Clinic.)
· The system continuously measures noise levels and helps track violations.
· Cost: R26,000 setup + R2,600 monthly monitoring fee.
· Expansion of this system will depend on effectiveness and budget availability.
· Alternative Noise Control Measures:
· Exploring bylaw enforcement through fines for excessive noise violations.
· Collaboration with SAPS for intervention in serious cases.
· Encouraging community reporting to build data on repeat offenders.

6. Drug Enforcement & Community Concerns
Concerns Raised
· Increase in drug dealing hotspots within Napier, particularly near informal settlements.
· Suspected police corruption or complicity, with known drug houses left untouched.
· Law enforcement presence is insufficient to deter drug activity.
Municipality’s Response & Actions
· Comprehensive geospatial mapping of drug hotspots completed.
· Napier identified with at least 10 known drug-dealing locations, with additional data to be cross-checked with community reports. Requested NRA to assist by providing CAM with their known drug dealing locations.
· Stronger collaboration with SAPS Drug Task Force to improve intelligence sharing.
· Use of undercover operations & informants to gather evidence on drug suppliers.
· Random stop-and-search operations in high-risk areas, particularly during weekend blitzes.

7. Illegal Immigration & Soft Crime
Concerns Raised
· Reports of rising soft crime linked to illegal immigration.
· Law enforcement & police coordination needed for a proactive approach.
Response & Strategy
· Verification of existing reports and improved data tracking.
· Exploring alternative measures for addressing illegal activities.

8 Infrastructure & Budget Constraints
Budget Challenges
· R33 million cut from capital budget, limiting funding for infrastructure.
· Concerns about spending priorities (e.g., R1M spent on fencing at Napier sewage plants while sewage pump break downs and spillage into the river  remain unresolved).
Proposed Solutions
· Improved budgeting input from communities to align spending with critical needs.
· Consideration of volunteer programs for expertise input (with concerns about sustainability).

9. Next Steps & Action Items
Municipal Actions:
· Launch monthly blitz operations, targeting speeding, alcohol violations, and drugs.
· Ensure law enforcement officers are deployed during peak times (weekends & after hours).
· Analyse collected data from the law enforcement pilot.
· Address call centre inefficiencies (ensure after-hours complaints are logged).
· Enhance enforcement blitzes for illegal shebeens, traffic violations, and noise complaints.
· Explore restructuring of law enforcement shifts to cover peak violation periods.
· Increase public awareness campaigns on reporting mechanisms.
Resident Actions:
· Encourage community members to report all violations for data collection.
· Provide feedback on illegal activities (drug dealing, informal settlements).
· Participate in community-driven enforcement initiatives where applicable.

10. Municipal/Resident communication structures
· GM queried why the NRA was not following normal reporting structures when raising concerns with the CAM. Also indicated that Ward committee’s concerns are not coming through to Administration.
· KP indicated that he believed the NRA was far more representative of the Napier community than the existing ward committee and present views of the community and not those of individuals committee members. Minutes of ward committee meetings were poor and only made available before the next meeting.

11. Closing & Next Meeting
· Follow-up meeting scheduled in one month to review data and implementation progress.
· Meeting adjourned at 09h00.
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