Minutes of the Meeting
Date: 11 February 2025
Time: 18:00
Venue: Municipal office Napier
1. Opening and Welcome
The meeting was called to order by Raymond Ross, who welcomed all attendees and thanked them for their presence.
2. Attendance / Applications for Leave of Absence
Apologies: A van Breda
Absent without apology: S Mlati
Attendance register attached
3. Minutes of Previous Meeting (12 November 2024)
· The minutes of the previous meeting were reviewed.
· Concerns were raised that some items were missing from the minutes, such as:
· The road scraping process
· Stormwater trench issues
· Traffic enforcement during December and January
· Speed cameras and traffic calming measures
· Law enforcement and noise complaints
· Cilr Ross and Ivan had a meeting with Mr Texeira regarding complaints about the liquor store, no complaints were received since.
· The progress on action minutes takes too long, needs to be addressed
· Minutes to be amended. Kevin to provide details for amendment of the minutes that will then be circulated to ward committee members. 
· Minutes are proposed by J de Kock and accepted by K Georgala.
4. Matters Arising from the Minutes
4.1 Roads and Stormwater Issues
· Roads were scraped incorrectly, creating long-term issues.
· Concerns were raised about pothole repairs and improper road maintenance.
· The stormwater project remains incomplete.
· Action:
· Further investigation into road scraping standards.
· Ensure stormwater work is completed.
· Follow up with municipal officials on outstanding repairs.
4.2 Traffic and Law Enforcement
· Mayor has a meeting with Mr Patrick next week -one of the Items on the agenda, concerning Cape Agulhas. The request from the Ward Committee is that the stop signs at Agrt and OK be replaced with bigger signs for two­ way traffic.
· There was no follow-up on previous requests for speed cameras and increased traffic enforcement.
· Law enforcement presence remains inadequate, and noise complaints are unaddressed.
· Action:
· Reiterate requests for provincial traffic enforcement and speed cameras.
· Investigate why prior requests were not acted upon.
4.3 Bridges and Infrastructure
· No progress has been made on bridge repairs.
· Tenders are out for the repairing of bridges
· The Trade Street bridge was previously discussed, with an agreement that a drift (low-water crossing) would be a suitable alternative. However, no public participation was conducted.
· Action:
· Follow up on the bridge repair timeline.
· Request an update on the drift project.
4.4 Performance Issues in Municipality:
· Discussion about directors getting bonuses while not delivering on service delivery.
· Lack of accountability in municipal project management.
· Municipal manager refusing to meet with organizations.
Action: Raymond Ross committed to attending the monthly NRA meeting for the first Tuesday of every month.
4.5  Sports Field & Facilities:
· Mention of funding for sports fields, but no clear plan on execution.
· Need for better communication on timelines and project details.
· Details have been provided for sports clubs.
Action: 
4.6 Napier Needs List & Prioritization:
· Discussion on roads needing paving (River Rd, Cecil St, Monsanto).
· Decision to prioritize and submit list to municipality.
· IDP Budget- Cllr Ross asks members to prioritise list within Ward 1 and to be specific on which roads needs to be done. The resealing of roads in Napier did not happen in this financial year. Roads in Nuwerus are moved to MIG funding in the new financial year. Kevin will sent out the full priority list.
· Cllr Ross initiated a project tracker on all capital projects -with timeframes and status of projects
Action: Add a section on prioritization efforts.
4.7 Electricity & Tender Process:
· Detailed discussion on timeline uncertainty for tenders.
· Agreement to push for faster tender process and community participation.
Action: Ensure meeting minutes reflect community concerns about slow government processes.
4.8  Rights Festival & Law Enforcement Plan:
· Roadblock was arranged by SAPS before the event. About 40 people will attend. There will be a briefing session with the organizers on 12 February at 10:00.
· CPF involvement and roadblock planning.
· Municipal by-law inconsistencies regarding event approvals.
Action: Clarify what steps will be taken to prevent future by-law conflicts.
5. New Matters / General
5.1 Feedback on Complaints
· A complaint tracking list was discussed.
· Issues with informal settlements, law enforcement, and noise were raised.
· The informal settlement committee has not received the necessary training.
· Action:
· Organize training for the informal settlement committee.
· Monitor and address ongoing complaints.
5.2 Heritage Strategy
· The municipality’s heritage strategy draft was discussed.
· Public comments are open until 24 February 2025.
· Action:
· Members are encouraged to submit comments before the deadline.
5.3 House Shop Application: Erf 1182, Napier
· Concerns were raised regarding compliance with by-laws.
· No indication that surrounding neighbors were consulted.
· The size of the shop exceeds the by-law’s specifications.
· There are unresolved questions about approved building plans.
· Food safety concerns were mentioned.
· Action:
· Further investigation into zoning compliance and approvals.
· Request confirmation that neighbors were consulted.
· Ensure adherence to food safety regulations.
6. Additional Discussions
6.1 Electricity and Infrastructure Projects
· Discussion on municipal electricity projects and potential tenders.
· Delays in project implementation due to red tape.
· Action:
· Engage with municipal officials to push for project acceleration.
· Follow up on the Public-Private Partnership (PPP) process.
6.2 Lease Agreements and Public Property Use
· Questions about the Kingdom Ambassadors leasing the gymnasium.
· Unclear whether lease agreements match the intended use of the property.
· Action:
· Follow up with municipal officials to confirm lease details to include usage of gymnasium .
6.3 Housing Project Delays
· A housing development project was delayed due to legal and procedural issues.
· An emergency court order is being pursued to reassign the project to a new contractor.
· Action:
· Monitor legal proceedings and provide updates to the community.
7. Water & Sewage facilities in Napier Informal Settlementi

Status and progress says on-going repairs. Cllr Ross attended a meeting with officials end of January, they do not want to replace or repair it anymore, when the community keeps on breaking it again. People needs to be held accountable, signage will not address the problem.
8. NHCB
Okko mentioned that the NHCB has funding left and if it will be possible to assist CAM with repairing or supply of fencing of the graveyard. Cllr Ross will address and give feedback regarding the matter
9. Schools
The issue surrounding High Schools in Cape Agulhas remains a big concern. There are currently 9 Primary Schools with only 3 High Schools in Cape Agulhas, the placement of students in High Schoolis a big issue. Cllr Ross asks Caitlin to find out how many students did not get placed in a High School within Cape Agulhas.
10. Closing Remarks
The chairperson thanked all participants for their contributions. The next meeting is scheduled for 11 March 2025 at 18:00
Meeting adjourned at 19:20. 

Mayor
Ward Councillor
Raymond Ross								Date:


____________________________					_____________________



Additional Notes on manager performance:
The Raymond Ross's response regarding directors not being responsible for their managers' delivery was as follows:
· The Municipal Manager is ultimately accountable as the Accounting Officer of the municipality.
· The directors are not directly responsible for ensuring that managers deliver services—instead, the responsibility lies with the managers themselves.
· The issue of poor service delivery (e.g., road repairs, stormwater management, law enforcement) was blamed on officials and managers rather than directors.
· The Raymond Ross did not deny the failures in service delivery but stated that performance scoring is based on directors meeting their KPIs, not necessarily whether their departments succeed in implementation.
· There was an attempt to shift responsibility, suggesting that some failures were due to middle management and lower-level officials, rather than directors or the Municipal Manager.
· During the discussion about performance reviews, the Raymond Ross responded by explaining how scores were assigned and attempted to justify the ratings. Here’s what was said:
· The Municipal Manager and directors were scored based on their Key Performance Indicators (KPIs) rather than actual service delivery.
· The scoring system uses a scale, where:
· A score of 3 means the target was achieved.
· A score of 5 means the target was exceeded.
· The Raymond Ross acknowledged that some directors received a score of 5, which led to higher bonuses.
· However, after a review process, most of these scores were adjusted down to 3 or 4, meaning their performance was seen as "acceptable" rather than "outstanding."
· It was mentioned that the Municipal Manager received a final score of around 68%, not 80%, after adjustments.


