Ward 1 -Ward Committee Meeting
19 May 2025
Napier Old Council Chambers at 18:00
1. Welcome
The meeting was opened by Executive Mayor Raymond Ross, who welcomed everyone in attendance and thanked Deputy Mayor Karen Donald for her presence and ongoing support.
2. Attendance & Applications for Leave of Absence
A roll call was performed and apologies noted. A moment of silence was observed for reflection. Attendance attached.
Present: Rdl Raymond Ross (RR), Hilary Mellet (HM), Mark Partington (MP), Kevin Poulter (KP), Kent Georgala (KG), Okko de Jamaer (OdK), Lucen Stuart (LS)
Guests: Rdl Karen Donald (KD), Director Krishen Moodley (KM), Doline Newman (DN), Nomfundo Tofu (NT)
Apologies:
Aron van Breda (AvB), Philana Bruinfies (PB), Ivan Boshoff (IB), Jose de Kock (JdK),
Absent Without Apology:
None
3. Approval of Minutes
The previous minutes were approved with one minor correction, which had already been updated.
4. Matters Arising
· Erf 1359 (Trade Street): The status of rates payments was questioned. The debt matter is currently with legal practitioner for collection. It was confirmed that appropriate legal steps are being followed.
· Eco Village Project: Concerns were raised about the applicant’s historical non-payment of rates. It was clarified that the appeal underway relates to the heritage status and not a new planning application. The process followed was deemed procedurally sound.
· Appeal on Heritage Inventory: It was felt that CAM needs to appeal WC Heritage regarding the extension of the Heritage Inventory public participation.
· Bridge Repairs: Concerns were raised about the simultaneous closure of Trade Street and van der Byl Bridge, limiting access to Tamatekraal. It was noted that the NRA had requested that CAM to do Trade Street before van der Byl Bridge. 
· Deon’s Son: It was confirmed that Deon’s son is recovering, and committee members agreed to remain supportive and patient with Deon during this time.
5.1 Feedback from Director (Krishen Moodley) – Community Services and Planning
· Napier IRDP Development:
· An update was provided on the IRDP housing project. The Department of Infrastructure is finalizing the reappointment of ASLA via a limited bid process, after irregular expenditure concerns.
· The project is currently in the services installation phase, with R13.3 million allocated for 2025/2026. The top structures are scheduled for 2026/2027 with a budget of R32.3 million.
· Emphasis was placed on managing expectations as no top structures will be visible until the later financial year.
· Local employment was highlighted as a priority during implementation.
· Infrastructure concerns were raised regarding roads and reservoir capacity. It was confirmed these will be addressed through interdepartmental coordination, including bulk infrastructure planning.
· Soccer Field (Erf 513):
· The Napier soccer field is being decommissioned due to vandalism and repeated flooding. Salvageable infrastructure (e.g. gates, fencing) will be removed for reuse elsewhere.
· The site lies below the flood line, and funding will not be allocated for reconstruction at that location.
· Safety and Security:
· A pilot visibility program is underway with increased law enforcement presence. Sunday liquor sales have improved but continue to require monitoring.
· Concerns were raised about speeding along the R316 (Sarel Cilliers), with a call for permanent speed-calming measures. Mobile cameras by the newly appointed provider TCS are already making an impact.
· The need for better traffic enforcement during peak travel periods was discussed.
· Bottle Store: The has been a reduction in incidents at the bottle store.
· Thanks were extended to the work being done by the departments involved.
· Housing Waiting List Update (Doline Newman)
· An update drive will be conducted later in the year across all towns in Cape Agulhas.
· It is critical that community members update their contact details and presence on the list.
· Discussions were held around accessibility for Napier residents to verify their listing locally without needing to travel to Bredasdorp.
· Committee suggested greater public awareness and improved communication methods.
· Facilities Master Plan (Nomfundo Tofu): Procurement of a new service provider is delayed due to the need to recover funds from the previous failed appointment. A new master plan will only proceed once this is resolved.
· Recognition: The Committee expressed appreciation for Director Krishen Moodley, Doline Newman and Nomfundo Tofu active engagement and clarity, noting the benefit of direct updates from municipal directors and managers. It was requesting and agreed that ongoing participation from other departments would continue.
5.2 Ward Policy
· Kevin to distribute his comments with the minutes. Annexure B – Summery of concerns
· A request was made for the electronic distribution of agendas at least 7–14 days in advance to ensure proper preparation and feedback.
· The delay in agenda circulation due to new administrative staff was noted and will be addressed.
5.3 Use of Erf 513 for Wood Collection
· A proposal to utilize part of Erf 513 for firewood and kindling collection was discussed. Application attached.
· Concerns were raised regarding:
· The zoning status of Erf 513 (currently “undetermined”).
· The legal status and capacity of the applicant organization (“Getto Youth Future Leader”).
· Potential fire hazards and environmental risks.
· Absence of required legal documentation or entity registration.
· Environmental aspects need to be considered with erosion.
· In principle, the committee supported efforts to remove alien vegetation but emphasized the need for:
· Oversight by relevant environmental authorities.
· Coordination with local conservancy and fire safety regulations.
· Clear terms for cleanup, safety, and legal compliance.
· The application was rejected due to lack of clear plans and due diligence.
· The matter will be referred to the Property Management Department with recommendations for further due diligence.
6. Organisational Feedback
· Informal Settlement Update
· A new leadership structure is being established for the informal settlement committee.
· A training session is scheduled for the coming Saturday. (DN)
· Regular monthly meetings will be planned and formalized.
· Issues regarding access routes, infrastructure and communication methods (including loudspeaker announcements) were raised for future improvement.
7. General
· Assault and Safety Incident: Follow-up on an assault case revealed that a suspect was arrested but later released due to inability to make a positive identification. Concerns were raised about ongoing violence and appropriate responses. It was proposed that CABA consider setting up business against crime and working with SAPS. A meeting should be setup with all organisations relating to safety. 
Meeting Adjourned
The meeting was adjourned with thanks to all attendees and contributors.

Action list on next page.

ACTIONS AND RESPONSIBILITIES – Ward 1 Cape Agulhas Municipality
	DATE ADDED
	ACTION AND FEEDBACK
	RESPONSIBLITY
	CAM/ODM
	BY WHEN
	COMPLETED

	11/02/25
	Spanjaardskloof: Roads scraping under the responsibility of ODM. To be address with councillor from ODM. 
	RR
	Johan Nieuwoudt

	
	

	11/02/25
	Spanjaardskloof: municipal water issues to be resolved 
	RR
	Brian Neale
	
	

	11/02/25
	Spanjaardskloof: wifi to be resolved
	
	
	
	

	11/02/25
	Speed cameras and traffic calming measures in Napier
	RR
	
	
	19/05/25

	11/02/25
	Follow up with municipal officials on outstanding repairs regarding Roads and Stormwater
	RR
	
	
	

	11/02/25
	Raymond Ross committed to attending the monthly NRA meeting for the first Tuesday of every month.
	RR
	
	
	

	11/02/25
	Heritage strategy for public participation
	All
	
	07/04/25
	

	11/02/25
	Caitlin to find out how many students did not get placed in a High School within Cape Agulhas.
	RR
	
	
	

	
	
	
	
	
	

	11/03/25
	Public Participation on street naming and public place naming
	All
	
	07/04/25
	

	11/03/25
	Outstanding Land use application to be cancelled if no outcomes. (3.a.i)
	RR
	Sunel Nel
	21/03/25
	

	11/03/25
	Festival Application for Land Use. Was this approved? (3.a.ii)
	RR
	Sunel Nel
	21/03/25
	

	11/03/25
	Council meetings. Notices and Minutes not being published (3.a.v)
	RR
	Ebin Philips
	21/03/25
	

	11/03/25
	Committee Members to conduct a Sunday morning site visit at 10am (3.a.vi)
	RR, MP, All
	
	16/03/25
	

	11/02/25

11/03/25

19/05/25
	Cilr Ross and Ivan had a meeting with Mr Texeira regarding complaints about the liquor store, no complaints were received since.
Tex Bottle Store complaints to be escalate to the Municipal Manager and the Police Commissioner (3.a.vi)
The has been a reduction in incidents at the bottle store.
	RR
	Ebin Philips,
Captain Ross
	
	19/05/25

	11/03/25
19/05/25
	CPF provide a post-election report at the next meeting (8.d.i) 08/04/25
Delayed to murder.
	IB
	
	
	

	11/03/25
	NHCB to be in contact Nomfundo Tofu with regarding the fencing for the graveyard.
	OdK
	
	
	

	11/03/25
	Dips in power was highlighted as a concern in Napier and wondered if this is maybe a pumpstation switching on. CAM to investigate
	RR
	
	
	

	11/03/25
	Feedback on when Neighbourhood watch training will take place to RR (8.f.iii)
	HM
	
	
	19/05/25

	11/03/25
	CAM to visit Elim house shops with regards licenses and to follow up with Sisonke Simelane from ODM. (8.h.iv)
	RR
	Sunel Nel,
Sisonke Simelane
	28/03/25
	

	11/03/25

19/05/25
	Letter from informal settlement committee to this effect to be provided to remove SM from the Ward Committee and appoint new member. (8.i.i)
New Member appointed to the Ward Committee
	KP
	
	21/03/25
	19/05/25


	11/02/25
11/03/25
	Grobbelaar Hall Rental. Feedback status of contract with CAM and Kingdom Ambassador.
Follow-up in light of Napier Market wanting to use (9.a) 
	RR
	Paul Valentine
	
	19/05/25
No feedback but rented.

	11/03/25

19/05/25
	Outstanding rates on accounts needs to be addressed and specifically with regards developers
Currently at attorney for action.
	RR
	Werner Jonker
	
	

	19/05/25
	It was felt that CAM needs to appeal WC Heritage regarding the extension of the Heritage Inventory public participation.
	RR
	
	
	

	19/05/25
	Soccer field decommissioned
	
	Nomfundo Tofu
	24/05/25
	

	19/05/25
	Informal Settlement Training
	LS
	Doline Newman
	24/05/25
	

	19/05/25
	It was proposed that CABA consider setting up business against crime and working with SAPS.
	KG
	
	
	

	19/05/25
	Use of Erf 513 for Wood Collection. The matter will be referred to the Property Management Department with recommendations for further due diligence.
	
	Paul Valentine
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Annexture A - Ward Committee Policy
1. Speaker Cannot Be an Ex Officio Member
•	Legal Basis: Municipal Structures Act Section 73(2) defines only the Ward Councillor and 10 community members as legitimate committee members.
•	Concern: Including the Speaker is unlawful, risks invalidating the committee’s decisions, and compromises participatory democracy.
2. Ensure Balanced Representation
•	Proposed Clause: Representatives must reflect a balance of interests, not just diversity.
•	Concern: Prevent dominance by any one group and ensure inclusivity, aligned with the Constitution and White Paper on Local Government.
3. Fair Process for Removal or Disqualification (Sections 9 & 10)
•	Amendment Goal: Clarify conduct rules and establish a fair disciplinary and appeal process.
•	Concern: Past removals have lacked transparency; changes protect rights and ensure compliance with PAJA and the Constitution.
4. Clear Process for Filling Vacancies
•	Amendment: Use ranked lists and distinguish between geographic and interest group representatives.
•	Concern: Past processes lacked clarity and allowed unlawful involvement of the Speaker.
5. Empowering Ward Committees with New Functions
•	New Powers Proposed:
o	Monitor service delivery.
o	Constructively challenge local government.
o	Engage residents more actively.
•	Concern: These powers must be clearly defined but cannot substitute statutory authority.
6. Work Groups Must Be Subordinate and Internal
•	Concern: Work groups are useful but must not operate independently or make decisions on behalf of the committee.
7. Only Ward Councillor Can Chair Meetings
•	Legal Basis: Section 73(2) of the Structures Act.
•	Concern: No other councillor, including the Speaker, may chair in their absence. Delegating chairing is ultra vires.
8. Transparency in Reporting and Follow-up
•	Proposal: Tracking system for recommendations with mandatory 60-day responses from Council.
•	Concern: Builds accountability, prevents ward committee inputs from being ignored.
9. Administrative Support Requirements
•	Minimum Standards:
o	5-day notice for agendas.
o	14-day turnaround for minutes.
•	Concern: Current practices may exclude meaningful participation due to rushed or delayed communication.
10. Duties and Accountability of Ward Councillor
•	Clarification: Include performance measures like meeting attendance, office hours, and report-back obligations.
•	Concern: Ensures councillors are responsive and can be held to a measurable standard.
11. Compliance and Enforcement Mechanisms
•	Proposal: Use Annexure A to codify expectations and link them to the Code of Conduct.
•	Concern: Without enforcement, participation and governance will be undermined.

Summary of What to Emphasise
•	Adherence to national legislation (Structures Act, Systems Act, Constitution).
•	Importance of fairness, representation, and community-driven participation.
•	Removal of unlawful political interference (especially by the Speaker).
•	Institutionalising transparency, due process, and effective support systems.

Detailed documents to be provided with the minutes.
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